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WORKSHOP SUMMARY TABLES

Strengths

Weaknesses

Opportunities

Threats

Plans

- our future is
brighter than one
might think.

- there is more
policy develop-
ment not men-
tioned here.

- clear where we
have to go.

- rich in resources.

- lack of communi-
cation with gow
ernments.

- more plans and
policies need to
be developed.

- operating
separately from
each other.

- people want
something for
nothing.

- we need to get
info out to people.

- separate meet-
ing fro each area
of opportunity.

- need to set up
business network
and plan.

- need for overall
tourism plan and a
vision.

- policy issue with
respect to gover-
nance.

- more focused
forums on fishing,
tourism, mining.

- need to operate
as a region.

- need our own
Destination
Labrador plan.

- need a business
planner.

- need for training
for entrepreneurial
skills.

- funding agencies
to hold info ses-
sions together in
communities.

- IT training for
small businesses.

- outside investors
want to get in the
action and we
need to remain in

control.

-Nunatsiavut
needs to set up
their own banking
system and look
at what services
can be offered.

- we need to cre-
ate a climate for
people to be inde-
pendent and cre-
ate their own
wealth.

- we need our
own Chamber of
Commerce.




Strengths Weaknesses Opportunities Threats Plans
- learning - rural areas are - follow up action |- language. - realistic time
experience from costly for with a realistic lines.
this conference. business. time frame. - change in
government. - follow up.

- Inuit people. - geographic - economic

location. development. - ignoring the - open
- people recommendations. | communication.
resources. - access to - social and recre-

funding. ational develop- - not acting on - utilize resources.
- vision/desire. ment. resolutions.

- lack of

- confidence in
leaders and
future.

- will to change.

communication
with membership.

- failure to share
knowledge.

- need for more
leadership skills.

- lack of long-term
plan.

- forum structure
for advancement
initiatives.

- need to follow
up for confer-

ences.

- infrastructure.

- failure to support
the leadership.
We have a ten-
dency to blame.

- lack or unclear
mandates.

- no opposition
from government.

- fear of unequal
distribution of
services/
resources.

- identity
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WORKSHOP SUMMARY TABLES

Resources

Infrastructure

Tourism

Transportation

Strengths

Weaknesses

Opportunities

Threats

- abundance of
resources

- youth

- profits to sup-
port other devel-
opments.

- certainty (land
claims)

- historic and cul-
tural buildings.

- tourist accom-
modations.

- medical clinics
-high percentage
of new schools

- airstrips and
wharves

- culture

- historic
infrastructure

- trained guides

- Torngat National
Park

- Northern
Labrador is a new
treasure the last
frontier

- boat tours
- snowmobiling
- dog teams

- lack of capital
funding

- human
resources

- lack of housing
- high cost of
electricity

- cost of industrial
development

- waste disposal

- recreation
facilities

- lack of
developed land

- communications

- lack of plan

- transportation
- lack of
enforcement.

- lack of
knowledge

- market

- cost

- weather

- size of airstrips
- infrastructure

- ferry schedule

- freight shipping
- lack of roads

- create
employment

- offers opportuni-
ties in training

- private
entrepreneurs
- attractions for

people to move in.

- extend airstrips
and navigational
needs

- cheaper and
more electricity
- public/private
partnerships

- employment

- employment

- training

- cultural
recognition

- arts and crafts
- trails

- promote
Labrador Inuit
culture

- road construc-
tion to connect

- better groomed
trails

- better schedules
and better boats

- limited human
resources

- higher paying
jobs

- over harvesting
in fishing

- infrastructure
expensive to
maintain

- quality of
construction

- skilled labor

- cost of
mobilization and
demobilization

- losing artifacts
- damage to
environment

- lack or no
benefits from fish
camps

- one airline

- could lose the
Northern Ranger
- road construc-
tion threat to
wildlife and fish
- pollution

- lack of
enforcement

- road
maintenance




