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On September 29, the Nunatsiavut 
Government and the Government of 
Canada committed to a partnership 
to manage the ocean around northern 
Labrador. 

Nunatsiavut President Johannes 
Lampe; Catherine McKenna, the 
Minister of Environment and Climate 
Change and Minister responsible for 
Parks Canada;  and Dominic LeBlanc, 
the Minister of Fisheries, Oceans, and 
the Canadian Coast Guard, signed a 
Statement of Intent that would see the 
two governments working together 
co-operatively towards an integrated 

‘Imappivut’ 
Statement of Intent signed to protect ocean in northern Labrador

vision for the marine waters of northern 
Labrador. This vision will recognize 
and respect Labrador Inuit rights and 
interests.

Together, the two governments 
are advancing the ‘Imappivut’ initia-
tive – which means ‘Our Waters’ - put 
forward by the Nunatsiavut Govern-
ment. Crucially, this initiative supports 
collaborative management, which 
includes the creation and co-manage-
ment of marine protected areas. 

To ensure that the marine zone 
covered by the Labrador Inuit Land 
Claims Agreement is both protected 

and developed sustainably, the State-
ment of Intent means the governments 
will work together to explore new solu-
tions – like Indigenous protected areas 
– in order to maintain healthy oceans 
and healthy coastal communities.

With this partnership a major step 
is being taken in the right direction to 
build a legacy for future generations 
and ensure long lasting benefits for 
Inuit.

“The Imappivut initiative is about 
recognizing Labrador Inuit connection, 
knowledge and rights to our ocean. 
It is about respecting our history and 
current needs by partnering with the 

Nunatsiavut President Johannes Lampe and the Minister of Environment and Climate 
Change and Minister responsible for Parks Canada, Catherine McKenna.
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The Nunatsiavut Government’s Department of Health and 
Social Development (DHSD) launched a tuberculosis (TB) 
awareness campaign on Wednesday, March 22. The launch 
was held in advance of World TB Day, celebrated on March 
24 each year, and was in response to outbreaks involving 
teens and young adults in the communities of Nain and 
Hopedale over the past couple of years.

TB is typically transmitted by older adults to family 
members within their home or close living arrangements. 
The recent outbreaks, however, appeared to be related to high 
risk behavior, such as sharing of smoking devices (e.g. third 
lungs, bongs and cigarettes). 

Planning for the campaign began fall of 2016 in collabo-
ration with Labrador-Grenfell Health Authority and youth. 
The idea for the campaign came from a community consulta-
tion meeting held in Hopedale in November, after which a 
committee was formed to begin the initial planning stages. 

A logo contest – held in January to 
brand the campaign – engaged youth 
between 12 to 25 years of age. After the 
winning logo was chosen, promotional 
items were purchased based on youth 
recommendations. In addition to the 
winning logo, there were some great 
submissions that were used to develop 
posters to help raise TB awareness. 

TB campaign launched in Nunatsiavut
The campaign was rolled out in all of Labrador Inuit 

communities. The event consisted of a TB education session 
by DHSD Public Health Nurses with the help of the depart-
ment’s Home Care Nurse, Community Health Aides and 
other staff. The education session provided information about 
TB, and gave the public the opportunity to ask questions and 
have open dialogue about this risk of infection. 

Media outlets covered events on the day of the launch, 
promoting awareness of the campaign and providing infor-
mation about safe health practices in an effort to reduce the 
risk of TB transmission. 

The campaign was months in the planning phase, but was 
very well received at the community level and across the 
province. Based on this success, plans are in the works to 
build on the campaign in the future.

Government of Canada to develop a management plan that 
ultimately improves the lives of those who depend on the 
water and the ecosystem itself,” says President Lampe. “We 
look forward to starting this process by gathering informa-
tion from Nunatsiavummiut for the management plan and 
working with the Government of Canada and other stake-
holders to realize the expectations and interests that Labrador 
Inuit have for how the ocean is managed.”

 “Our Government is proud of this historic partnership 
with the Nunatsiavut Government, the ‘Imappivut’ initiative, 
to protect the ocean in Northern Labrador. Together, we will 
not only help protect a region feeling the very real impacts 
of climate change – but through environmental stewardship, 
training, and employment – will provide economic oppor-
tunities for Inuit communities along the coast. Both govern-
ments understand we can protect the environment while 
strengthening the economy,” says Minister McKenna.

Minister LeBlanc says meaningful collaboration with 
Indigenous communities is key to protecting Canada’s three 
oceans. “By signing this Statement of Intent, our government 
is recognizing the important contribution Indigenous commu-
nities can make to protect our oceans and our commitment to 
working closely with the Nunatsiavut Kavamanga on marine 
conservation and sustainable management in the Labrador 
region,” he says.

...continued from previous page

President Lampe and Minister McKenna.
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Historic Agreement Reached on Preservation  
and Management of Ungava Peninsula Caribou

Nunatsiavut President joined other Indigenous leaders of 
the Ungava Peninsula Caribou Aboriginal Round Table 
(UPCART) to sign an historic agreement on October 17 to 
preserve and manage caribou in the Ungava Peninsula. The 
agreement is between the seven Indigenous peoples who 
traditionally share this important food and cultural resource.

The management strategy is a unique collaboration 
in response to the critical population declines in both the 
George River and Leaf River caribou herds. The George 
River Herd peaked in the early 1990s and has been in steep 
decline since then. The caribou population fell from an 
estimated 770,000 in 1993, to 385,000 in 2001, to 74,000 
in 2010, to 22,000 in 2012, to 14,000 in 2014, to 9,000 at 
present. The Leaf River Herd peaked at 628,000 in 2001, 
and has declined to 430,000 in 2011, 332,000 in 2015, and 
199,000 in 2016.

“This is unprecedented,” said UPCART co-chair Adamie 
Delisle Alaku, and Executive Vice-President of Makivik 
Corporation, Resource Development. “We believe there is no 
other agreement of this kind in Canada between Indigenous 
peoples for cooperative wildlife management. Caribou has 
always been a vital part of our Indigenous culture – spiri-
tually, culturally, as well as providing food, shelter, and 
clothing.”

The seven groups that make up UPCART signed the 
agreement to implement a long-term caribou manage-
ment strategy - the result of four years of meetings held in 
northern locations stretching across the 1.5-million square 
kilometer Ungava Peninsula. The management strategy 
is called A Long Time Ago in the Future: Caribou and the 
People of Ungava.

The 55-page strategy has the following stated goal: “To 
adapt to population highs and lows to the extent possible, 
while accepting natural variability and working within its 
confines, and making the right decisions at the right times to 
optimize social, spiritual, economic and cultural benefits for 
all Peoples, while respecting priority of access for Indig-

enous Peoples.” It chronicles the history of caribou in the 
Ungava Peninsula from 8000 B.C.E. to 2015 in three time 
periods. The strategy is grounded in Indigenous science and 
knowledge, defined in the plan as “moral, relative to long 
time scales, holistic, inclusive, qualitative, relative, and 
inductive.” The strategy contains member statements from 
the seven Indigenous peoples who make up UPCART.

“This strategy is vital for our peoples,” said Innu Nation 
Representative Mark Nui, UPCART co-chair, and IBA nego-
tiator. “It is intended to provide high level strategic direc-
tion for caribou management across the Ungava Peninsula. 
Collectively we have identified five Action Plans, contained 
in the strategy, to accomplish our ultimate goal of proper 
management of this resource for generations to come.”

The strategy is dedicated “to future generations of Indig-
enous Peoples living in Ungava, in honour of our ancestors. 
Indigenous Peoples from across Ungava have come together 
to draw on our shared values and experience, to celebrate 
our relationship with each other, with our ancestors, with our 
children, and with caribou.”

Nunatsiavut President with other Indigenous leaders of the Ungava Peninsula Caribou Aboriginal Round Table. Photo Credit: UPCART/
François Léger-Savard
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This past October, Inuit student Chaim Andersen (along 
with Ms. Yu-Ru Lee and Dr. Geoff Rayner-Canham) took 
the Grenfell Campus Chemistry Outreach to Jens Havens 
Memorial School in Nain. 

“I feel it is important to give back to my community 
and my people, and this is one way of doing so,” said Ms. 
Andersen, who is taking an Environmental Science degree, 
specializing in chemistry, at the Grenfell Campus of Memo-
rial University. 

Ms. Andersen gave a presentation, while Ms. Lee, from 
Taiwan (also an Environmental Science student at Gren-
fell) performed the demonstrations.  Dr. Rayner-Canham, 
Professor of Chemistry, organized the logistics.

To show the relevance of chemistry to northern peoples, 
the presentations began with the topic of how much chem-
istry relates to traditional Inuit life and culture.  In fact, Ms. 
Andersen is working this year with Dr. Rayner-Canham to 
fully explore this link and to produce a resource which can 
be used for teaching chemistry in Nunatsiavut schools.

The next part of the outreach involved demonstra-
tions by Ms. Lee of new chemical materials which will be 
changing our lives.  To show chemistry doesn’t just happen 
in chemistry labs, Ms. Andersen and Ms. Lee illustrated the 

Grenfell Inuit Student takes the 
excitement of Chemistry to Nain

chemistry of consumer products, including foods.  The last 
segment was devoted to environmental chemistry, especially 
an example of reusing waste materials.  

“Inuit have been one with nature for tens of thousands of 
years.  Knowledge of chemistry will help us understand and 
cope with the environmental changes already impacting us,” 
commented Ms. Andersen.

Finally, students were invited to participate in groups in 
order to get some ‘hands-on’ experience.  

“I am hoping our Chemistry Outreach will inspire many 
more Inuit students, especially girls, to come to university, 
gain degrees, and be able to make significant contribu-
tions to the people of Nunatsiavut and to Canada,” said Ms. 
Andersen.

In addition to the day at Nain, the trio presented at 
schools in Happy Valley-Goose Bay, North West River, and 
Mud Lake.  

“Chaim and Yu-Ru were a perfect team,” said Dr. 
Rayner-Canham, “and we are really thankful to the Chem-
ical Institute of Canada, Vale Newfoundland and Labrador 
Ltd., the Nunatsiavut Government, Memorial University, 
and partner, Esteem Women, who together supplied the 
funding for this incredibly worthwhile endeavour.”

Ms. Yu-Ru Lee (left) and Ms. Chaim Andersen (right) about to start a “Chemistry is Everywhere” presentation.
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For the fifth straight year, the Nunatsiavut Government 
harvested moose within the boundary of the Gros Morne 
National Park. 

Parks Canada approved a total of 40 non-profit moose 
licences for the Ulapitsaijet (People Helping People) 
committee in 2017.  The harvest took place from October 
23-27.

Ulapitsaijet is an ongoing initiative of the Nunatsiavut 
Government to help address food security issues and 
provide an alternate source of country food for Labrador 
Inuit communities, in light of the provincial ban on hunting 
George River caribou that was put in place in 2013.

The Nunatsiavut Government sent four employees to 

40 moose harvested from Gros Morne National Park

The Nunatsiavut Government sent four employees to Rocky Harbour to partner with four local hunters to harvest 40 moose within Gros 
Morne National Park. Logistical details for the hunt are arranged in co-operation with Parks Canada staff in Rocky Harbour. Universal 
helicopters was chartered to fly the hunters into the remote areas of the park.

Rocky Harbour to partner with four local hunters to harvest 
the moose. Logistical details for the hunt are arranged in 
co-operation with Parks Canada staff in Rocky Harbour. 
Universal helicopters was chartered to fly the hunters into the 
remote areas of the park, where access for local residents is 
more difficult – thus lessening the impact on local harvesting 
efforts.

The meat will eventually distributed to the five Inuit 
communities, as well as the Inuit community corporations in 
Happy Valley-Goose Bay/Mud Lake and North West River. 

As well, six moose hides were retained for use during an 
traditional tanning workshop to be held during the winter of 
2018.

The Nunatsiavut Government, Government of Canada and Government of Newfoundland and Labrador 
amended the Labrador Inuit Tax Treatment Agreement (TTA), effective October 2, 2017. The first amendment 
removed the geographic restriction on the Goods and Services Tax (GST) refund, expanding the circumstances in 
which the Nunatsiavut Government, under the TTA would qualify for the GST refund and simplified the eligibility 
requirements for this refund. Secondly, Part 6 was amended to allow an Inuit settlement trust to invest in limited 
partnerships, subject to the same conditions as set forth in draft paragraphs 253.1(2)(a)-(c) of the Income Tax Act.

Tax Treatment Agreement Amendment No. 1
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Nain Bay – PiKalujak Island

Nunatsiavut Department of Health and Social Development 
office in Nain began plans to do a Young Men’s Land Based 
Day Program for October 25, 2017. (The first plan was to 
have a weekend program at Iggiak in September,  but due 
to crises in community we had postponed the program and 
decided to have a day program due to unpredictable weather 
in the month of October while weather is good.)

We had started the recruitment of young men aged 16-30, 
guides, drivers, and boat rentals through Facebook at home 
as the timing was short notice.  It was a successful recruit-
ment as there was a lot of interest from the community and 
we did get the program going from this process. In all we got 
10 young men, three guides, one driver for the boats, four 
boats, along with three of us Mental Health Workers. 

The aim was to get young men out on the land as per the 
National Inuit Youth Suicide Prevention Strategy that was 
launched in the summer of 2016 by ITK, to begin programs 
for young indigenous men, for healthy mental wellness, self-
esteem, and self-identity.  

The day program consisted of seal hunting, learning to 
skin the seal, cut up the meat and also go rock cod jigging for 
subsistence.  We went inside towards Nain Bay seal hunting -  
in all four seals were caught.  The weather was great and the 
seas were calm all day.  

We went on the land for a boil up where the young men 
learned how to cut up two seals that were caught first when 
we. Some of the young men gathered wood for fire, fetched 
water and we all gathered together for a boil up and a meal. 
There was much happiness and laughter during our boil up. 

We then went to PiKalujak Island to jig for rock cods.  
While some of us were jigging, a couple of the guides were 
seal hunting and caught two more seals.They went on the 
Island to skin the seals, cut up the meat and learn how to 
braid the intestines with the youth and one young man was 
plucking a sea bird that was caught also.   They were inter-
ested in a small crab that one youth had caught on his hook.  

Young Men’s Land Based Day Program
The spirit was light during our land-based day program. 

We could see the difference in them as the day got longer; 
how relaxed and excited they were to be out on the sea and 
land.  The guides were happy to help them learn and were 
supportive to teach them.    

Everyone was able to take a meal of seal meat and rock 
cod home for subsistence. Also the seal skins and meat were 
brought to the community freezer.

These are some of the comments from the group that were 
made in my group inbox on Face Book.

We had also posted on Facebook of the pictures of 
our day and there were many great comments made from 
community members, on how grateful they were that our 
young people were given this opportunity to learn our tradi-
tional skills.  

It was just one day and it had a great impact on not only 
on our youth that attended, but their families and our commu-
nities.  It was a wonderful day for our youth and our guides, 
driver and Mental Health Team.  Just going out on the land 
for a day for anyone is wonderful on the mental, physical, 
emotional and spiritual well-being. 

The goal is to have more Land Based Programming for 
young men.  This program is a start for one day so that we 
can begin to plan to have more and longer programs, eventu-
ally to have a weekend program and maybe up to five days if 
that is possible in the future.

It is exciting to begin working on the goals and aims to 
bring healthy and meaningful activities for young men in our 
community and that if we can help one person in one day, we 
are succeeding.  

We would like to thank everyone who made this day 
possible: the guides for hunting and teaching the youth, 
drivers, boat rentals, our Mental Health Team staff for 
helping getting it all ready, and especially our young men, 
who were interested and made this wonderful day possible!  

Mental Health Team Nain: 
Harriet (Rutie) Lampe,  Elsie Russell, Susan Saksagiak

With the holiday season upon us, it gives 
me great pleasure, on behalf of the Nunat-
siavut Government, to extend greetings to 
all Beneficiaries of the Labrador Inuit Land 
Claims Agreement.

As Inuit we are a caring, giving and 
forgiving people, who value our way of life, 
our unique culture and identity. We take 
pride in helping others, and coming together 
during times of need – especially during the 

Message from the President
holiday season when people are dealing with 
pain and suffering, sickness and stress. 

As the year comes to an end, let us all reflect 
on what we have accomplished as a people, and 
as a society, in 2017. 

May you enjoy the gift of faith, the blessing 
of hope, along with the peace and joy that 
surrounds us all during this special time of year, 
and may good fortune follow you throughout 
the New Year.
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The Nain Youth Centre, which opened its doors in May 2017, 
is a unique facility. Not only is the centre a place for youth 
to hangout and to socialize, it is also a safe place for youth to 
spend the night.

The facility offers a wide range of activities, and staff 
members listen to and empower youth, and provide supports 
through difficult times, assist with resume writing, and so on. 
Our centre is open from 8:30 p.m. to 8:30 a.m. The centre 
employs four full time, and two casual call-in staff, and 
supports high school students needing to get volunteer career 
hours.

Every night there are approximately 30 youth at the 
centre.  Those 15 and under stay until 10 p.m., while those 16 
to 30 years are welcomed to stay all night. Quiet time starts 
at midnight on weekdays and 1 a.m. on the weekends.  Most 
nights the youth cook a meal together and bake bread.  After 
hours youth are able to have snacks of cereal, toast, crackers, 
popcorn, tea or juice.  

The centre often has contests or competitions where youth 
can win prizes. Prixes include opportunities to win a meal 
at the hotel, or iTunes cards. A drawing contest took place 
where youth were challenged to design the centre’s logo. The 
winner was Samantha Lyall and her prize was a drone.  This 
logo will be displayed on the sign outside of the facility. 

Nain Youth Centre more than just a hangout

At the end of October, the centre held a haunted house. 
It was a huge success with 15 youth and five staff working 
together to set everything up. Plans are under way for other 
fun events, like a youth Christmas party, Christmas movie 
nights, and Christmas baking. 

It’s been a busy year at Nain Community Shed. Set up for 
woodworking and small mechanic projects, with the focus to 
engage youth, all members of the community are welcomed. 

There has been a wonderful range of participants at the 
Shed. Community members are able to use the space for free 
to work on their own projects.  Sometimes they make things 
for others, including siblings.

 “I’m going to make a stepping stool for my little sister so 
I don’t have to help her brush her teeth,” said one 13-year old 
girl. 

Other times, someone might come in to the Shed and 
say something like: “I found this on Pinterest, how do you 
think we can build it?” Again and again people come in with 
no woodworking experience and leave with a great looking 
project. 

There are also scheduled workshops to teach participants 
how to make specific projects like a bench, coffee table, 
kamutik, or an ulu. These can be individual or group proj-
ects, but at the end of the day everyone gets to go home with 
something new they learned. 

One thing that the Shed tries to do is build self-confi-
dence, so it’s great to hear things like: “I never thought 
I would be able to make this, and look at it now, it looks 

Nain Community Shed a great way to engage

great.” The Shed is currently offering a kajak making work-
shop, mentored by Noah Nochasak.  Some people are making 
their own Kajak, and at the same time making a group kajak 
that anyone can come work on. 

Overall the Nain Community Shed has been a great way 
for community members to engage, build confidence, try 
something new, tell stories, and teach what they know.
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DHSD Family Connections Program Q & A
As Family Connections is a relatively new initiative, here 
are some ‘Q & A’s about the program. If you have any other 
questions, please speak with one of the Family Connections 
Workers and we’ll try our best to respond (and then share 
these responses for others in a future newsletter).
What is the Family Connections Program?
Family Connections is a program that aims to enhance the 
well-being of Nunatsiavut families by providing them with 
support to address their specific needs. Participation in this 
program is voluntary and families themselves identify areas 
in which they would like some help. 
What are examples of help that the program has pro-
vided to families?  
Help that the program has provided is as varied as families 
themselves and has included the following:

•  helping families to more effectively budget their money;
•  connecting families to services and supports both within 

and outside their community;
•  participating with families in community programs and 

events;
•  spending time with families to support them during times 

of crisis; availability in family emergencies;
•  assistance with housing and other applications; and
•  supporting in communicating and working with CSSD to 

help preserve and/or reunify families. 
(This is but a tiny glimpse into some of the supports that 

this program has provided to families- and the list continues 
to grow…)
Why are ‘Family Connections Workers’ called ‘Family 
Visitors’?
Very often a family receives support from this program in 
their own home through visits by the Family Connections 
Worker. These visits may be weekly or as required in help-
ing families to meet their needs and work toward their goals. 
‘Visits’ are not limited to homes, however, and may occur in 
the Family Connections office, a community center, or other 
settings within the community at large.    
Who are the Family Connections staff?
At the time that this is being written there are two Family 
Visitors: Jenny Oliver in Nain and Nicole Shuglo in Hoped-
ale. By the time that this newsletter is distributed however, 
a second worker will hopefully have been hired in each of 
these communities. We’ll provide an update in the next news-
letter. Also supporting the program is Family Connections 
Coordinator Charles Feltham as well as Social Work Liai-
sons Danielle Baikie in Nain and Darlene Jacque in Goose 
Bay. The Happy Valley-Goose Bay Regional Health Team, 
through Team Leader Sharon Edmunds, has also worked 

closely with Family Connections to support several families 
in that region.  
I know of a family that may need help. How do I help 
them get support through this program?  
Parents themselves can self-refer to the program or a third 
party (often a service provider) may complete a referral to 
the program on their behalf. For more information please 
contact:
jenny.oliver@nunatsiavut.com or call 922 2126 (Nain)
nicole.shuglo@nunatsiavut.com or call 933-3450 (Hopedale)

We’ll share a little more about ‘Family Connections’ in the 
next newsletter but will close this Q & A session with the 
image of the polar bear. ‘Why’ you may ask?

We close with the polar bear because The Family Connec-
tions Program is founded on the belief that all families 
have strengths that they bring to the lifelong experience of 
parenting. Families must be given every opportunity to exer-
cise  and build on these strengths and to access resources that 
can support them along the way! 
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