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2013 Forum Goals 
 
 

• Understand what the stories of Nunatsiavut are, and bring 
people together to share them. 

o Connect Heritage Societies of Nunatsiavut. 
o Connect with heritage people from throughout the world. 

 

• Continue to build a Nunatsiavut Heritage Strategy. 
o Build capacity and funding sources. 
o Begin new projects. 

 

• Have a great discussion and lots of fun. 
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Executive Summary 
 
The 2013 Nunatsiavut Heritage Forum was hosted from June 3rd – 6th, 2013 in 
Rigolet, Nunatsiavut.  The 2013 Forum is the fourth Heritage Forum in as many 
years to be hosted in Nunatsiavut, bringing together a variety of delegates 
involved in heritage, arts, and culture initiatives throughout Newfoundland and 
Labrador.   
 
Discussions at the Forum took place in a large group setting, and covered a 
variety of formats, including:  

• Community Sharing Sessions; 
• Invited Guest Speaker Presentations; 

• Strategic Planning Exercises; 
• Heritage Tours and other Cultural Showcases of Rigolet; 

• Presentations at the local school to all grade levels. 
 
As part of the 2013 Forum, delegates discussed and identified priority themes for 
inclusion in a broader Nunatsiavut Heritage Strategy.  These themes represent 
some of the fundamentals that delegates from a variety of heritage areas see as 
important for the future of heritage in Nunatsiavut.  These themes include: 
 

1. Heritage as a driver for economic development. 
2. Build local champions for heritage. 
3. Work in partnership between heritage interests. 
4. There are always more opportunities to learn about heritage. 

 
A sub-theme of creating effective communication channels for heritage work also 
emerged from discussions.  Creating action items for each of these themes now 
becomes a priority in building on these outcomes.   
 
Delegate feedback identified that many delegates left the 2013 Forum with 
feelings of motivation and a desire to work proactively for the future of the 
heritage sector in Nunatsiavut.   
 
The next Nunatsiavut Heritage Forum will be hosted in 2014, in a location still to 
be determined. 
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1 • Introduction and Background 
 
The Nunatsiavut Heritage Forum is one of the biggest heritage gatherings in all 
of Labrador.  Year after year, the Forum acts as a gathering place for heritage 
resource people from within and outside of Nunatsiavut, who discuss and 
present on a variety of heritage topics important to Nunatsiavut.   
 
The 2013 Forum marks the fourth Forum in as many years.  Since its beginnings 
in 2010, the Nunatsiavut Heritage Forum continues to build a strong momentum, 
as repeat delegates better understand what to expect each year, and important 
resource people from outside of Labrador begin to hear more about the Forum in 
advance.  Feedback generated from each Forum 
indicates that delegates see the gathering as very 
important, and would like to see it continue on well 
into the future. 
 
The 2013 Forum was hosted in the community of 
Rigolet, Nunatsiavut from June 3rd -6th, 2013.  Each 
year, the Nunatsiavut Heritage Forum is hosted in a 
different Nunatsiavut community. 
 
Since 2010, the Nunatsiavut Heritage Forum has 
motivated many important heritage projects and 
proactive heritage decisions.  A few examples of 
outcomes from previous Forums include (among 
others): 

 
• $30,000 in matching funds by the Province of Newfoundland 

and Labrador for critical assessments of the Moravian Mission 
Churches in Nain and Hopedale; 

 
• The formation of the Inuksuit Project, documenting the important custom 

of building inuksuit in Nunatsiavut; 
 

• Unrecorded archaeological sites in the Postville area entered into the 
Nunatsiavut Government Archaeology Sites Database, ensuring these 
sites are considered before any future development; 
 

• An adaptive re-use plan for the Moravian Mission Complex in Hopedale. 
 

On the way to Rigolet - a 

view from the plane.  
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Section 2 of this report presents an overview of the 2013 Forum, including 
summaries from community and invited guest presentations.  Section 3 focuses 
on delegate contributions towards a Nunatsiavut Heritage Strategy.  Section 4 
lists the successes of the Forum, as well as explores the opportunities for learning 
in planning future Forums.  Section 5 concludes.  Section 6 contains the appendix 
with additional information about delegates, the agenda, and discussion points 
from the Forum. 
 
 
 

 
2 • Overview of the 2013 Heritage Forum 

 
The 2013 Nunatsiavut Heritage Forum proved, once again, that there is a strong 
need and interest for heritage resource people, from both within and outside of 
Nunatsiavut, to come together to discuss and plan for the future of heritage in 
the region.  Based on feedback from participants, the 2013 Forum was very well 
received. 
 
A variety of delegates involved in heritage, arts, and culture initiatives 
throughout Newfoundland and Labrador attended the Forum, including 
representatives from the Nunatsiavut Government, heritage representatives from 
the Nunatsiavut communities, the Smithsonian National Museum of Natural 
History, the Hudson’s Bay Company Archives, Memorial University, Parks 
Canada, the Labrador Institute, Them Days Inc., and others (for a complete list of 
Forum delegates, please see the Appendix). 
 
Discussions at the Forum took place in a large 
group setting, and covered a variety of formats, 
including:  

• Community Sharing Sessions; 
• Invited Guest Speaker Presentations; 
• Strategic Planning Exercises; 
• Heritage Tour and other Cultural Showcases 

of Rigolet; 
• Presentations at the local school to all grade 

levels. 
 
In addition, the 2013 Forum provided an excellent avenue from 

A square dance to open 

the Forum. 
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which to learn about the Forum’s host community (in this case Rigolet) through 
delegate presentations tailored to the area, as well as community tours and 
cultural activities organized throughout the week.   
 

 
 
Community Sharing Session 
Many community delegates presented heritage, arts, and culture information 
about the work their respective organizations and communities have been 
involved with throughout Nunatsiavut and the broader region.  The following 
section contains summaries of these presentations, including 
comments/suggestions discussed after the presentations. 
 
 
 
Rigolet Heritage Committee – Sandra Flowers 

• Rigolet Inuit Community Government takes care of the museums and 
craft shop but the heritage advisory committee makes the decisions. 

• The Strathcona building, Net Loft museum, and craft shop doesn’t have 
“open hours” for visitors. 

o When the Northern Ranger passes through the community, the 
museums, and craft shop are open for viewing.  Museums and craft 
shop are also open during community festivals. 

• Last summer when a tour boat went to Rigolet unexpectedly, the Heritage 
society members were able to open the museums, and craft shop for 
visitors very quickly. 

• School kids from the Northern Lights Academy visited the Strathcona 
building and enjoyed it. 

• Need to expand the archives - make things more organized & build up the 
archives. 

• Projects underway: extending boardwalk (hopefully summer 2013); 
skeleton of a minke whale to display within the community. 

• Many good ghost stories to develop as well. 
 
 
Comments/Suggestions: 

• Aimee Chaulk and Randy Letto both commented on how great the 
hospitality and the experience of visiting Rigolet is. 

• Charlotte Wolfrey - Last summer Rigolet logged sightings of whales for 
Memorial University.  Suggested using this to create a great tourist 
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attraction. Also, fishing stations outside of Rigolet area such as Smokey 
could be focused on for tourists to visit. 

• Jonathon King from the United Kingdom interviewed Alice Palliser about 
the Chicago’s World Fair. That would be great info to be found. Dr. 
Fitzhugh will try to get in contact with him about that information. Rigolet 
has great technology to use such as cameras, audio recorders, computers 
that could be of use for anything related to displaying historical findings. 
Also, there are no records of visitor attendance to museums in Rigolet - 
that should be started in the future. 

• Bill Fitzhugh - Would be interesting to gather information on Chicago’s 
World Fair to display to the public. 

    
       
 
Nain Inuit Community Government - Boas Bennett 

• Nain Heritage Society has three members. 

• Moravian festivals still celebrated in Nain. 
• Fish plant is still running. 

• Many community members still practice traditional Inuit ways. 
• Music festivals hosted in Nain (planning one for August). 

• Drum dancing group performing and building a good repurtation 
(they’ve been invited out to events to perform). 

• Craft production strong in Nain (chimo caps, mitts, carvings, etc). 
• Okalakatgeit Society very active.  

• Nalijuk’s night is practiced today. 
• Artifacts were recovered that were in the Nain museum that burned down 

and are now owned and stored by the church. 
 
 

Comments/Suggestions: 
• Town History Project - record history in town (stories) and make them 

available online or in a book. A website like Wikipedia.org would be great 
way for people to add information themselves. 

• Get people, especially elders, to identify people in old historic photos so 
those in the pictures will be known for when (or if) a Town History Project 
is to be done. Write the names of people within the pictures lightly with a 
pencil on the back. 

• Build business prospects around heritage projects, ex. Hebron Project. 
Create revenue from the developments; create jobs for people.  

• Question: Why is Hebron complex being preserved and not the Nain 
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church? Answer: It needed to be preserved because it was on the verge of 
collapsing.  The Hebron complex is an important site for Nunatsiavut (as 
is the Nain church).   

 
 
 
Agvituk Heritage Society & Hopedale Inuit Community Government – David 
Igloliorte & Andrew Boas 

• In 1990 the “Mission House Complex” museum was developed in 
Hopedale. The museum hires students to work there. 

• Agvituk Heritage Society, Moravian church, and Parks Canada are 
partners in the “Mission Complex”. 

• Hopedale Inuit Community Government is now partnering with the 
“Mission Complex” and has hired community members to help. 

• People have been telling Andrew about their family histories. He has been 
contacted from people outside of Hopedale enquiring about Hopedale. 

• Agvituk Society has a new logo and new members.   
 
 
Comments/Suggestions: 

• Dave Lough – adaptive re-use of 
the Hopedale Mission Complex 
was the result of the Hopedale 
Heritage Forum in 2011.   

• Need to protect heritage but also 
provide career opportunities. The 
big complex could be used for 
other purposes as well, such as 
office space. 

• Expeditions around Hopedale 
contain great sites to promote.  Archaeological abundance in 
Hopedale. 

• Heritage carpentry is a great way to bring the artifact “back” to the 
people. Some things need to be taken “out” of the display case. For 
example, stories behind the artifacts, how something is used or what it is 
used for.  

• Charlotte Wolfrey - Rigolet needs to charge tourists and visitors at the 
museums.  

• Randy Letto - Rigolet’s museums and tourist areas should be advertised 
and planned in advance in order to charge.  

David 

Igloliorte 

(left) and 

other 

delegates 

taking in 

the 

discussion. 
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• Dave Lough - the cruise lines are aware of the price packages for tourist 
groups. 

• Communities have to be proactive and communicate with companies 
about the pricing programs. 

• Communities have to work together and develop a program so that ships, 
cruise lines will know in advance about visiting times, prices, etc. Also, 
the five communities of Nunatsiavut have to work together to promote 
each other without competing. This will not only benefit each community 
but allow for the best experiences for visitors. 

       
 
 
The White Elephant Museum - Joan Andersen 

• The “White Elephant Museum Inc.” in Makkovik was once a Moravian 
Mission boarding school.  Now it is a museum displaying important 
artifacts for the community and the region. 

• The museum doesn’t charge admission but does take donations. 

• The museum is registered as a Heritage structure and this allows for them 
to apply for grants for repairs. 

• Over $100,000 in repairs were completed on the museum.  Voisey’s Bay 
has helped with funds to repair the building. 

• Makkovik got training from Rigolet’s Digital Media Lab and they trained 
Joan and another summer student. Used the technology to capture old 
videos and photos to illustrate stories and various topics. 

• There is a need to know the archival records ourselves and that archival 
training in Nunatsiavut is very much necessary. There is an archival 
training program in Newfoundland that could be utilized. 

• A new craft centre has been created in Makkovik. They will be hiring a 
full time worker to keep producing the traditional clothing. This centre 
will have a workshop in the building as well.  

 
 
 
 
 
 
 
 
 
 
 

Joan 

Andersen 

presenting to 

school kids on 

some of the 

heritage work 

being done in 

Makkovik. 
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Comments/Suggestions: 

• Bring the worker who taught the Archival training with Them Days to 
teach all Nunatsiavut communities. 

• Collect Gerald Mitchell’s work and display it in the museum. 

• Need to work on problems associated with getting supplies shipped to the 
communities. 

• Make patents on certain craft products unique to the area and region so as 
to have complete control over authentic patterns and other unique craft 
production for sale to visitors. 

 
 
 
Them Days Inc. - Aimee Chaulk 

• Them Days is trying to get more information out to the public and to 
promote the archives. 

• Them Days is marketing itself in a variety of ways:   
o Hosted “Culture Days” where there is traditional foods and people 

are encouraged to wear traditional clothing (souvenir photos were 
made to take home as well); 

o Promotions done at the Northmart grocery store to sell issues at 
Christmas which proved successful; 

o Website and blog that allows for a wider audience, including 
PayPal (an online paying service) for purchasing products which 
has made it much more accessible for people; 

o Radio promotions (reading stories at Christmas time). 
• Them Days hired people to work in the archives. 
• There is a third index being created in the archives however it is not 

available now it will be sometime in the future. 
• Them Days had a couple of spring cleanups and received some things, 

some people didn’t even know they could donate to Them Days. 
• Made some significant archive acquisitions. 
• Two major publications within the past year: 

o Gerald Mitchell colouring book; 
o Grand River issue. 

• Inuttitut language issue of Them Days was a result of the 2010 Heritage 
Forum in Nain. 
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Comments/Suggestions: 

• Question- Are there more acquisitions now since the online paying 
service, internet service and blog?  Answer- Yes, people are more aware of 
Them Days and that they take donations as well. 

• Them Days could get in touch with residents in the Long Term Care 
facility to see if residents are willing to donate photos, or information to 
archive and share in Them Days books.  Also might be good to have a 
legal document done up for individuals to include with their other legal 
documents when they pass away, gifting old photos and other items to 
Them Days for inclusion in the archives.  Often families throw these 
things away with the stress of dealing with all the affairs of their loved 
ones. 

 

 
 
Department of Culture, Recreation, and Tourism (Nunatsiavut Government) – 
Johannes Lampe & Dave Lough 

• Johannes Lampe - Emphasizes the importance of passing the Inuit ways of 
life on to the children and grandchildren of Nunatsiavut. Beneficiary 
members have to partner with education and tourism to promote the Inuit 
culture.  Build champions, break down silos between departments, and 
create healthy communities and people. 

• Dave Lough – There is a development 
plan for the Hebron site that has been 
developed.  There is a five year 
development plan for the Hopedale 
Missionary Complex buildings. There 
needs to be strategies to preserve historic 
places in each community.  Need to map 
out for each community a 5-10 year 
development plan similar to the Hebron 
plan.  Need to develop a process to 
designate historic places within 
Nunatsiavut.  The Nunatsiavut 
Government has a special responsibility to preserve.   

• Nunatsiavut Government has the right to make certain laws 
that pertain to buildings of significance but there is none in 
place at the moment. NG needs to make necessary laws. 

Johannes Lampe 

opening day two with 

his presentation. 
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• Establish a plan for the designation of a heritage building. There needs to 
be a plan and a committee to run the Heritage building.  Create specific 
ways to restore and maintain the buildings.  

 
 
Comments/Suggestions: 

• Randy Letto – What are you going to do, and how are you planning to 
protect and preserve what’s there?  These are the hardest questions to 
answer based on experience with the Red Bay world heritage designation 
process. 

• Have Heritage awards and honour someone in each community. Also, 
needs to work at a national level as well. Example, Moravian Church & 
Mikak were recognized and awarded. 

• Community involvement is important when a designation is made. It is a 
complicated process (financial responsibilities) so more involvement 
would be necessary.  Things need to be done at a community level. 

• Economic development is important. 

• Dave Lough - There are monies allotted in the Labrador Inuit Land Claims 
Agreement to preserve historic areas in Nunatsiavut that could be used. 
Communities need to start generating a process to get this started. 

• Nunatsiavut has jurisdiction and a level of control over federally 
controlled land.  

• Malve Petersmann - We need to look at Nunatsiavut from a cultural 
landscape and choose for example five or eight historic sites in each 
community.  Build a landscape vs. one island at a time.  Build on things 
that are already important to Nunatsiavut residents.  What happens next 
after designation? 

• Sustainable Communities project that Nunatsiavut Government is doing 
may have some overlap. 

 
 
Archaeology (Nunatsiavut Government) - Jamie Brake 

• As the archeologist, Jamie reviews land use applications and assesses whether 
the land proposed for development contains archaeological resources. 

• Office grew in 2012 with the successful creation of a new full-time permanent 
position and with the acquisition of a James Bay freighter canoe and motor. 

• Moravian documents have detailed records and maps of Nain. This allows for 
archeologists and town members to see how the town has changed from 
years ago and identify sites in town of historic significance that may contain 
archaeological deposits.  Some archeological sites have been damaged in the 
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past by road work, ditching, construction etc., but assessments allow us to 
mitigate damage to significant sites, or to recover information before it is 
destroyed and lost forever.   

• Jamie gave an overview of the fieldwork done by the archaeology department 
in 2012, which included archaeological activities in areas of Nunatsiavut such 
as Black Island, Hillsbury Island, Anaktalak Bay, Nain, Kauk Bluff Island, 
Hebron and the Double Mer area. The first archeological field work in Double 
Mer was in 2012. 

• Visits to 24 archaeological sites in 2012.  Of those, 16 were recorded for the 
first time that year. 

• Information collected in 2012 helps us understand the history of Labrador, 
and it helps us manage archaeological resources in Nunatsiavut. 

• Plans for 2013:  do work in Double Mer Point, Hunt River Airstrip, MacMillan 
Station Model T recovery, Hopedale, Moravian Land Grant Marker site, 
Strange Lake Project. 

 
 
No Comments/Suggestions 

 
 
 
Invited Guest Presentations 
In addition to community delegate presentations, select heritage resource people 
were invited to the Forum as guest speakers to present on their heritage, arts, 
and culture work in Nunatsiavut and the broader Labrador region.  The 
following section contains summaries of these presentations, including 
comments/suggestions discussed after the presentations. 
 
 
 
Freelance Geneologist - Patricia Way 

• Presentation about Donald Smith, also known as Lord Strathcona. 
• Donald Smith was a Hudson’s Bay Company worker and was posted in 

Rigolet in April 1848. He lived in the manager’s house from 1848-1852 and 
then became chief trader and moved to North West River where he worked 
and spent summers in Rigolet. Smith was very much in love with Isabella 
Sophia Hardisty and they ended up getting married “four” times. They had a 
child which was Smith’s only child, Margaret Smith. Donald Smith became 
more powerful within the Hudson’s Bay Company and moved to Montreal to 
take up more senior positions in the company after 21 years in Labrador. He 



 

 

 

 

 

Page 16 of 42 

still kept putting money towards Rigolet. Smith eventually became the voice 
for Canada in London and was knighted by Queen Victoria. Later he coined 
his own title, Lord Strathcona, and went on to be the primary shareholder in 
the HBC based in London.   

• Even after he moved out of Rigolet he still cared for the place and retained 
ties with community members such as Lydia Campbell. He is well known for 
all that he did.  

• Lord Strathcona’s story represents a true Canadian “rags to riches” story, and 
is quite remarkable. 

  
 
Comments/Suggestions: 

• Next year will be 100 years since the death of Lord 
Strathcona so it could be celebrated by the 
community of Rigolet and be a tourist attraction. 

• What an amazing story, with strong roots in 
Rigolet.   

• Patty to share presentation with Rigolet Heritage 
Committee.    
 
 

Freelance Media Specialist - Mark Turner 
• Two projects to discuss: 

o Uncle Jim Andersen’s collection;  
o Nunatsiavut Music Project (presented on behalf of Dr. Tom Gordon at 

MUN). 

• Uncle Jim Andersen’s collection represents the digitization of hundreds and 
hundreds of photos and video taken by Jim Andersen throughout his lifetime. 

• Lots of potential to benefit other heritage organizations. 
• Needs more access to this collection. 
• The archives are currently in St. John’s. Hopefully they will get it back soon.  
• Community partners are Them Days, Torngâsok Cultural Centre, and the 

White Elephant Museum. 
• Jim’s collection is now digitized and now they can be easily used for reference 

or a resource. 
• Would like to exhibit Andersen’s collection more. 

• The Nunatsiavut Music Project – A Moravian music festival this summer.  
Looking for band participants. There will be band training available for those 
wanting to participate. There are also new instruments for participants. 

• There will also be other traditional music (drum dancers). 

Artifacts on 

display at 

the 

Strathcona 

House. 
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• The music festival will be held in August 2013 and it is being advertised on 
Facebook. It is open to all beneficiaries.  

 
 
Comments/Questions: 
• Traditional Moravian festivals are still being held in Nain such as Young 

Men’s Day, Women’s Day, Couple’s Day, Children’s Day, Widow’s Day.  
• The brass band is beginning to play for individuals who are turning 50 years 

old again like in the older days. 
 
 
 
 
Destination Labrador - Randy Letto 
• There is a new tourism blueprint for the province of Newfoundland & 

Labrador (called “Uncommon Potential”), which aims to double tourism 
revenues by 2020. 

• Labrador and other Northern communities are poised for growth.  The new 
National Park (Mealy Mountains), Trans Labrador highway developments, 
and Red Bay UNESCO designation are examples of significant changes thus 
far for Labrador. 

• Marketing strategy- provide a more holistic experience for tourists. Not just 
providing the museum tour but providing boat tours, fishing or skidoo-ing.  
It is about the tourism experience. 

o Experience is just as important as the product. For example, the 
Heritage Society members have been 
providing great hospitality at the 
Strathcona building for visitors on 
this trip to Rigolet.  Transforms a 
museum tour into something more. 

• Build destination awareness in partnership 
with Industry and Tourism NL.  

• There are challenges associated with getting 
products to market. 

• In order to increase sales and tourist 
visitation, communities need to develop trip 
packages and have them advertised and available for purchase. 
If not, communities will lose out, as tourists are looking for 
packages that are advertised properly and easily accessible. 

o i.e. Cruise ships plan their stops at least one year in advance.  They 
need to know all information before hand when planning their trips. 

Randy Letto presenting 

to delegates. 
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• Labrador is sometimes “not even on the map” when tourists plan a trip, 
therefore we need to advertise and promote what Labrador has to offer. 

• There is a new Tourism Assurance Plan launched in February 2013 by the 
province of NL which has new standards for operators within the province.  
If operators don’t meet the new standards, they will not be part of the 
provincial tourism marketing campaign, which has been very successful so 
far. 

• www.newfoundlandlabrador.com is a very busy tourism site for the province 
of NL – 1,200,000 unique visitations a year.  New packages have been 
developed on the website.  It is important to learn how to convert these web 
visitors to bookings. 

• Destination Labrador is very active in social media - they have a website, 
promotional videos on Youtube.com, on Twitter.com and have over 5,000 
images as well. They hired someone to generate more social media for 
Labrador operators.  

• It’s good to have an individual website but everything should be pinned to 
the NL website.  

• Challenges arising with new resource developments in Labrador creating a 
shortage of available hotel rooms for tourists.  
 

 
Comments/Suggestions; 
• Trip advisors receive feedback about trips and tourist areas so they would be 

the people to contact about getting tourists visits. 
• Challenge for tourists and Destination Labrador is that there are not enough 

places for visitors to stay. A place to stay, food and the experience needs to be 
sold as a package. 

• Need to provide authentic experiences in Rigolet, how to get tourists to stay 
and go in speed boat fishing for example. 

 
 
 
The Tourism Company - Mike Robbins 

• Presentation titled “Coastal Guardians and Labrador Storytelling”. 

• Tourism is a growth industry and it is a good fit for Rigolet because of the 
Mealy Mountain National Park, whales, wildlife, board walk, festivals, and 
relatively easy access compared to other northern communities.  Aboriginial 
culture and nature experiences are seeing an increase in market demand. 
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• Essence of tourism is storytelling, and Rigolet can learn from tourist 
developments such as the Arviat Cultural Tourism. They teach and share 
their culture with tourists.  

o Example, one elder couple invites tourists into their home to share 
stories, traditional food and photos. That way they get the full 
experience when they get to sit in the home of an Inuit couple and 
listen to stories; 

o Another example in Arviat is a skinned caribou tent where 
visitors/tourists sit inside, and a community member has a series of 
tools and culturally important pieces that they describe the use of to 
visitors; 

o Another experience in Arviat has two Inuit women telling each other 
stories in Inuktituk while a younger person interprets them for 
listeners. They also have a drum dancing and throat singing group that 
performs for tourists. The groups in Arviat were taught by various 
professionals on performances, and now they have been invited out to 
exhibit their performances. 

• Rigolet has a diversity of tourist attractions-Lord Strathcona, Louis Fornell, 
Thule Inuit, board walk, etc.  

• Rigolet needs outfitters, guides and interpreters to give tours and cultural 
experiences.  Prioritize paying interpreters; creates job opportunities for 
community members. And it might 
encourage people to get into the 
tourism business or archeological 
work.  

• Need to plan a year in advance to 
market and partner with big 
corporations and tourist companies. 

• Tourism is about story telling so 
Rigolet needs to expand and enhance 
visitor experience by engaging all the 
senses. Also, it needs to start outside 
of Rigolet, when the visitor is going to 
Rigolet. It needs to start in Goose Bay, 
providing a good experience in Goose Bay as well. 

• Everything you do in tourism has to be to 
professional standards and be market ready. 

 
 
 
Comments/Suggestions:  

Dr. Fitzhugh showing photos to the 

community from his time in Rigolet 30 

years ago. 
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• Square dancing, drum dancing, and music are the “seeds” that if managed 
properly can be a great tourist attraction for Rigolet.  Training would be 
beneficial but need to find funds. 

• Commercial salmon fishery (Battle Harbour, etc) story could be told. 
• Dave Lough - Train people within the communities about the historic sites. 

With the appropriate training it will be more professional.  
• Rigolet should take advantage of the Mealy Mountain National Park. It can 

also be a tourist attraction. 
• Bill Fitzhugh - There are great places around Rigolet that could be used for 

tourist visits such as English River, St. John’s Island, etc. Could get stories 
together about how people once had to row boat and go on dog sled for 
miles. 

• Mike Robbins - The community of Rigolet needs to take charge and be behind 
what it creates. Need to create economic development where Rigolet benefits. 
This might interest potential entrepreneurs within the community.  

 
 
 
Hudson’s Bay Company Archives - James Gorton 
• Hudson’s Bay Company (HBC) founded in 1670, is the oldest chartered 

trading company in the world. 
• There are records from 1671 to the 1990's. HBCA has: 

o 7,000 ft worth of textual records; 
o 130,000 photos; 
o 1,300 pieces of documentary art. 

• HBC’s first and oldest post in Labrador is Rigolet. The post was for catching 
salmon and fished in Summers Cove, Turner’s Bight, Sandy Banks, and many 
more.  

• Archives and Records can be found on the HBCA website: 
www.gov.mb.ca/chc/archives/hbca/index/index.html 

• There is a lot of detailed information in the records such as 
o Business activities; 
o Servant’s contracts - has information such as HBC employee names, 

age, length of contract, photographs, etc; 
o Post journals - has records of daily activities, weather, and visitors. 

Valuable information to use if someone wants to study weather or the 
fur trade; 

o Biographical sheets are also a great source of information; 
o District reports - has information about each HBC building. Has 

description about the post and a sketch of the post.  
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• There were 33 posts in the Labrador district. 
 
 
Comments/Suggestions: 

• Question-Where are the artifacts located that the Hudson’s Bay Company has 
in their possession? Answer-Manitoba museum has the artifacts from HBC. 
But in order to find these you have to go a different database than HBCA.  

• Dave Lough - Archives are great to get information from; HBCA has 
blueprints of old buildings if a community wanted to replicate one.  

• Charlotte Wolfrey - Rigolet is already researching climate change and it 
would be interesting and beneficial for the research to collect the recorded 
climate in the journals. 

• Melve Petersmann - Would be interesting to use the records and daily 
journals and read them from a hundred years ago on local radio stations. For 
example, order Rigolet’s post journals from a hundred years ago and read 
each day to the residents so we can compare the climate, daily Hudson’s Bay 
Company duties and the lifestyle. Every community could do this. 

• Bill Fitzhugh - The animal trade records could be looked into to compare the 
population of animals years ago and today. (Fur auction catalogues would 
contain this information) 

 
 
 
Parks Canada - Malve Petersmann 

• Presentation titled “A Cultural Centre for Nunatsiavut”. 
• Cultural Centre will be in Nain. It has an exhibit concept design. The Cultural 

Centre will have a café that will serve traditional foods and be operated by 
beneficiary members; office space for Parks Canada and Nunatsiavut 
Government; gift shop that will sell crafts from each community; theatre, that 
can be booked for community events (meetings, etc) and much more. 

• This new centre will be a “living room for Nunatsiavut” a place to find 
common ground, build community strength, and create a connection between 
beneficiary members. A place where language will be spoken and 
Nunatsiavut members can use this place to connect and reflect with one 
another.  

• There will be four sections created to organize stories. 
• The centre will have a 3D relief map of Nunatsiavut and a table top map that 

will hopefully encourage people to tell stories. 
• The centre is created in a way that will encourage storytelling, whether it be 

viewing the maps or in the café eating traditional foods. 
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• The Cultural Centre will also provide a designated space for giving 
workshops throughout the year. For example, carving, cleaning seal skin, etc. 

• All exhibit themes and content for the Centre comes from feedback from 
community members in all Nunatsiavut communities. 

 
How the communities of Nunatsiavut benefit: 
• Once a beneficiary member is hired he/she will work with all communities.  
• Plans to have travelling exhibits in the future. These exhibits will stay in each 

of the Nunatsiavut communities for a couple of days and move on to another 
community. For example, a seal skin boot exhibit could go to Rigolet and 
teach how to stretch seal skin and make the boots. Each community can share 
their techniques and incorporate it in the exhibit. Once the travelling exhibit 
has reached the scheduled communities it will then return to the Cultural 
Centre to be exhibited there. 

• Plan on having theme weeks. For example, during a “Rigolet week”, ten 
delegates from Rigolet travel to Nain where they exhibit a show and give 
information on the history of square dancing. 

• There will be a community wall in the Centre where pictures of each 
community and beneficiary members will be posted – create a feeling that this 
is a community space. 

 
 
Comments/Suggestions: 

• Question- How far back are we considering a community? Because English 
River was once a community. Answer- Working to figure out which 
communities to be included. 

• Randy Letto - What’s the business model? And how is that affecting the 
Centre?  Answer- The Centre will generate revenue through the café, spaces 
that can be rented, and funding from partnerships with key organizations 
(Federal & Provincial Government). 

• Patricia Way - Nunatsiavut Government should create a book(s) that has 
history about each community and have them available in the Cultural 
Centre. This would not only be beneficial for the beneficiary members but for 
tourists and visitors.  
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Memorial University of Newfoundland (MUN) – Dr. Hans Rollman 
Note: Dr. Rollman was unable to attend the 2013 Heritage Forum, but sent his 
presentation to organizers in advance.  Dr. Rollman’s presentation was presented to 
delegates as part of the planned agenda by Patricia Way. 
 

• Presentation titled “Methodist and Moravian Interest in Rigolet and the 
Hamilton Inlet area during the 19th century”. 

• Presentation is to create awareness of the Methodist and Moravian connection 
with the Rigolet area. 

• There were Methodist and Moravian interests in the Rigolet area during the 
19th and early 20th century. 

• Methodism that was in Newfoundland eventually came to Labrador, around 
the Hamilton Inlet area. During the various minister’s trips, they recorded 
journals about the area and about the people. In one journal there is a detailed 
description of an Inuit woman’s tattoos in Esquimax Bay. In the 1862 report 
there is a list of the pros and cons as to whether or not they should continue 
going there; they decided to cancel the Methodist mission.  

• Ministers Richard Knight and George Ellidge spent a lot of time at Esquimax 
Bay and a lot of information written that has not been published. Published 
and non-published material about the Methodist mission can be retrieved 
from Hans Rollman. Although the Methodists did not stay and practice 
around Rigolet, there is a lot of interesting information that could be shared 
with Rigolet and tourists. 

Malve leading the group in a discussion about the 

new Cultural Centre in Nain. 
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Moravian Missionaries 
• Donald Smith said that people of Rigolet wanted a church established and the 

Moravians were asked to go to Rigolet. The Moravians visited Rigolet 
regularly and created detailed documents from what they saw.  

o For example, changes began happening and Inuit became more 
“European”.  

• After many years of returning back to Rigolet, the Moravians decided not to 
set up an establishment due to lack of resources, and fear that the Hudson’s 
Bay Company would interfere, among other reasons. However they did set 
up an establishment in Makkovik. 

• During the visits, the Moravian missionaries mapped out areas around 
Rigolet, such as Aiviktok, Esquimax Bay. What is unique about these maps is 
that they placed the household names to places where families lived. You can 
find out where the Shiwak’s, Palliser’s, Shuglo’s lived, etc. Not only did the 
maps have household names on them, they also had mapped individuals 
who were mixed blood, as well as widows. These maps are very informative 
and can be accessed at Memorial University of Newfoundland and Labrador.  

 
No Comments/Suggestions 
 
 
 
Memorial University of Newfoundland (MUN) – Dr. Lisa Rankin 
• Working to find Inuit history or artifacts in southern Labrador. There isn’t 

much recorded from the 16th, 17th, and 18th centuries.  
• Found an Inuit house in Southern Labrador (Sandwich Bay) as well as 

summer and winter houses in Snack Cove. The one in Snack Cove is dated at 
1590 AD and metal pieces were recovered. The southern Inuit collected metal 
from the Europeans who were living in Newfoundland. When the Europeans 
left to return to Europe, the Inuit that remained for the winter would take left 
over pieces of metal from the Europeans camps and traded it to Inuit in the 
northern regions.  

• Inuit houses that were found in 1620 AD and 1640 AD were different from 
those from the 1500's. They were different sizes and shapes and could hold 
several families; certain areas of the house were traditional while others 
contained metal objects (maybe separated for trade).  

• Inuit not only stole metals from the Europeans, they also stole metal from the 
French who were in the Straits of Newfoundland. They were said to be nasty 
to the French and the French people became more protected when near them.  

• During archeological work, two sword protectors were found which women 
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wore as jewellery. 
• Traces of Inuit in Southern Labrador all year round.  Came to get iron from 

the Europeans. 
• Planning to come begin work in the Double Mer area of Rigolet this summer. 

 
 

Comments/Suggestions: 

• Question- Why did Inuit families leave so much stuff behind in their homes if 
they weren’t going back? Answer- They could have encountered storms that 
could have caused deaths, among other things.  

• Patricia Way - Lisa Rankin has enriched the lives of those around Sandwich 
Bay by showing them the houses there.  Rigolet can look forward to having 
her come to work in the community this summer. 

 
 
 
Labrador Institute – Scott Neilsen 
• Mapped archaeological areas around North West River and Sheshatshiu. 

o There are 73 sites around Sheshatshiu and NWR.  
• Labrador has always been a place of interaction between people of different 

origins. 

• The many sites around Sheshatshiu excited community members and some 
helped with the excavation. Many artifacts were found including: hide 
scrappers, spear heads, hammer stones, pestles, etc. People within the 
community were trained how to excavate the site and during the excavating, 
elders and women were sharing stories which allowed for them to connect 
with their culture. Students in school and other members of the community 
visited the sites frequently. 

• Elders gave their opinions about the purpose of some artifacts and reasoning 
for a particular stone placement.  

• Interesting program called Autodesk 123D that turns photos into a 3D video. 
This program could be used in the Strathcona Building or in any community.  

• There are Innu artifacts around the Rigolet area as well. Innu people also 
came to the Rigolet area. That would be great information to include in a 
history of Rigolet.  

• Labrador Institute resources are available for visiting researchers. 
o New lab unit in North West River, accommodations, boat access, etc. 

 
 
No Comments/Suggestions    
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Smithsonian National Museum of Natural History, Arctic Studies Centre – Dr. 
William Fitzhugh  
• Studied Inuit in Labrador, Alaska, Russia and in Mongolia.  Archeological 

work started in Port Au Choix, Labrador in 1963 and then went to Rigolet and 
the Hamilton Inlet area.  Recovered many artifacts such as long houses, and 
tools that were found in a grave at Rattler’s Bight.  Also found artifacts in 
Southern Labrador that are 8,000 to 9,000 years old; long houses in Nulliak 
and Saglek that were from the Maritime Archaic era. This is dated earlier than 
the sites found at Rattler’s Bight.  

• A program that Rigolet and other communities could benefit from that has 
proven to be successful at the Smithsonian Museum is getting Inuit to look at 
the artifacts in person to see if they can determine the purpose of the artifacts. 
Some people were able to figure out the purpose of some of the artifacts 
because of stories that had been passed down from generation to generation. 

• Nunatsiavut Government should take into consideration the effects of perma 
frost melting on the stability of historical buildings. 

• Inuit inhabited southern Labrador as well as the North, however there isn’t a 
lot of archeological evidence to support it. 

• Sites near Quebec that were left long ago could have been because Inuit’s 
living areas were influenced by the harp 
seal. Therefore, they could have 
migrated north and stayed instead of 
returning back to those houses.  

• Viking sites in Labrador also offer an 
interesting potential for discovery. 

 
 
No Comments/Suggestions 

 
 
 
 

 
 
 
 

Rigolet’s famous grass work on 

display during the craft evening of the 

Forum. 
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3 • Contributions to a Nunatsiavut Heritage Strategy 
 

Towards the end of the 2013 Heritage Forum, delegates were asked to quietly 
reflect and record on paper their top take-aways from the week of discussions, 
and to consider how their take-aways contribute to a broader Nunatsiavut 
Heritage Strategy.  After a short period of reflection, a group discussion was 
facilitated, and expanded answers were recorded. 
 
Four key themes emerged from delegate reflection and discussion.  They are: 
 

1. Heritage as a driver for economic development. 
2. Build local champions for heritage. 
3. Work in partnership between heritage interests. 
4. There are always more opportunities to learn about heritage. 

 
A sub-theme of creating effective communication channels for heritage work also 
emerged.   
 
Note: Summaries of each theme are provided below.  For a detailed listing of all delegate 
responses, please see the Appendix. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Heritage as a driver for economic development 
Much discussion throughout the week of the Forum focused on the synergies 
between heritage promotion and conservation of heritage sites with tourism and 
economic development.  Making sure that residents of Nunatsiavut know that 
there is good employment to be found in the heritage sector was mentioned as a 
high priority. 

A beautiful 

landscape in 

Rigolet. 
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In order for the heritage sector and the tourism industry to work well together, 
there is a strong need for more pre-planned packages and experiences offered by 
Nunatsiavut entrepreneurs to tourism operators.  This pre-planning takes the 
form of solid business plans, marketing partnerships, a catalogue of 
experiences/itineraries for each community (including pricing), and the creation 
of a solid group of interpreters and guides that can act on the frontline of the 
tourism offerings.  
   
 
Build local champions for heritage 
Lasting heritage work in Nunatsiavut must be based and led by Nunatsiavut 
community members.  There is a great energy in the Nunatsiavut communities 
for the stories, preservation, and learning about the Labrador Inuit culture.  It is 
important to build on this energy to catalyze the heritage sector in Nunatsiavut 
and create more community champions for the sector. 
 
A focus on the youth of Nunatsiavut is a good way to start building these 
champions early.  Involving school kids in future Heritage Forums, through 
presentations or timing of the Forum to coincide with community heritage fairs, 
may be a useful way to demonstrate to youth what work is being done in the 
region towards the promotion of heritage, and to illustrate some of the options 
for a career in the heritage sector.   
 
Bringing trainings to Nunatsiavut communities is another useful path to take.  
Workshops in “heritage carpentry” for example, could create a group of skilled 
heritage people locally that could work throughout the region.   
 
 
Work in partnership between heritage interests 
Breaking down silos between different sections of the heritage industry is a large 
take-away for many delegates from the 2013 Heritage Forum.  Each perspective 
(i.e. archaeology, film and media, museum planning, among others) tells the 
same story in a different way.  Bringing all these perspectives together to tell the 
stories of Nunatsiavut and create lasting partnerships is of high priority. 
 
Many organizations and resource people have been represented in the annual 
Nunatsiavut Heritage Forum.  Each year the Forum helps to reinforce the 
importance of connecting heritage resources and people to communities looking 
to hear their stories.  The Torngâsok Cultural Centre has, and continues to act as, 
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an excellent mechanism to catalyze partnerships between Nunatsiavut 
communities and heritage resources inside and outside of the region. 
 
As with any partnerships, maintaining effective and frequent communication is 
of vital importance.  With the advent of online communication technologies, such 
as Facebook, Twitter, and email programs, the opportunity is large to facilitate 
future heritage partnerships. 
 
 
There are always more opportunities to learn about heritage 
Many delegates (including those working in the Rigolet heritage sector) 
expressed their amazement at how deep the heritage story goes in Rigolet.  
Bringing the stories together through a variety of disciplines (i.e. archaeology, 
geneology, archival training, etc) expanded on commonly heard stories and 
injected more life into them.  There is always more information and more 
opportunity to learn about the heritage of a place.  Bringing this information 
together and presenting it in an interesting and engaging way are the challenges. 
 
 
 
 
Communication 
A communication strategy is needed to continue to keep heritage Forum 
delegates (past and present) connected once the annual gathering has finished.  
The creation of new heritage based forums online would work well to promote 
partnerships, and may encourage those starting out in the sector to learn quickly 
from previous online discussions. 
 
Sharing resources online before the Heritage Forum would be a useful exercise in 
aligning delegates and helping them prepare for the week of discussions to come.  
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4 • Successes & Learning Opportunities 
 

There were many successes and learning opportunities from the 2013 Heritage 
Forum. 
 
Successes 

• Excellent presentations by a diverse group of delegates, generating quality 
discussion on a range of topics that can contribute towards a broader 
Nunatsiavut Heritage Strategy; 

 
• Excellent hosting and logistical coordination by the community of Rigolet 

and Forum organizers; 
 

• Interaction and outreach to the Rigolet community through school 
presentations by Forum delegates, as well as community presence at 
sessions throughout the Forum; 

 
• Frequent and diverse cultural and heritage showcases of the community 

and local artisans; 
 

• Accounting for travel days in the agenda resulted in very few issues with 
transportation to the community. 

 
Learning Opportunities 
 

• The Community Hall could use some renovations.  Quite noisy when the 
furnace was turned on, and the bathroom did not seem very clean; 

 
• Some presentations require more time than what was allotted in the 

agenda.  Consider expanding the time allotted for presentations coming 
from Nunatsiavut Government staff.  The Forum is an excellent way to 
report back to communities, as well as generate feedback from an 
experienced group of heritage practitioners on upcoming projects and 
ideas.  For example, the Torngâsok Cultural Centre presentation could 
have used an extra hour to generate a deeper discussion and more 
feedback; 

 
• Ensuring delegates from each Nunatsiavut community heritage society 

attend the Forum can be challenging.  Keep working with the heritage 
societies early on to make sure there is representation from each 



 

 

 

 

 

Page 31 of 42 

community.  It may be worth considering giving a small compensation for 
heritage society members to attend given that their roles are often on a 
volunteer basis; 
 

• Transferring outcomes from Heritage Forums back to communities is a 
priority.  There is potential to create various “easy to digest” 
communication strategies to report back to the various communities (i.e. 
leaflet, presentations, Facebook postings, etc);    
 

• Meal quantities were either much too high or too low for the given 
number of delegates at the Forum.  The caterer should remain on site for 
the beginning of the meal to monitor how things are going.   

 
 

 
 
 

An abundance of local delicacies – 

gull eggs, red berry & bakeapple 

tarts, red berry muffins and cake. 
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5 • Conclusion 
 
The 2013 Nunatsiavut Heritage Forum was very successful in bringing together a 
diverse group of heritage resource people to discuss and deepen the 
understandings about heritage projects happening in Nunatsiavut and the 
broader Labrador region.  Delegate feedback identified that many delegates 
emerged from the 2013 Forum with feelings of motivation and a desire to work 
proactively for the future of the heritage sector in Nunatsiavut. 
 
Delegates identified a number of important themes to include in a Nunatsiavut 
Heritage Strategy for the future.  The themes identified were: 
 

1. Heritage as a driver for economic development. 
2. Build local champions for heritage. 
3. Work in partnership between heritage interests. 
4. There are always more opportunities to learn about heritage. 

 
Note: A sub-theme of creating effective communication channels was also identified. 
 
These themes represent some of the fundamentals that delegates from a variety 
of heritage areas see as important for the future of heritage in Nunatsiavut.  
Creating action items for each of these themes now becomes a priority in 
building on these outcomes into the future.  
 
The next Nunatsiavut Heritage Forum will be hosted in 2014, in a location still to 
be determined.   

The flight back to Goose Bay is an exciting part of the 

experience of visiting Nunatsiavut. 
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6 • Appendix 

 

6.1 Forum Participants 
The delegates that attended the Forum were:  
Participant Affiliation Contact Information 

Joan Andersen  White Elephant Museum Whiteelephant@live.ca 

Mike Robbins The Tourism Company mrobbins@tourismco.com 

Dr. Lisa Rankin MUN Archaeology lrankin@mun.ca 

Dave Lough Director of Torngâsok Dave_lough@nunatsiavut.com 

Bernie 
Andersen 

Makkovik Heritage Society  

Malve 
Petersmann 

Parks Canada/Torngâsok Malve_petersmann@nunatsiavut.com 

David 
Igloliorte 

Hopedale Heritage Society  

Vicky Allen Archaeology Assistant for NG Victoria_allen@nunatsiavut.com 

Johannes 
Lampe 

Minister of CRT Johannes_lampe@nunatsiavut.com 

Randy Letto Destination Labrador randy@destinationlabrador.com 

Boas Bennett Nain Inuit Community 
Government 

 

Andrew Boas Hopedale Inuit Community 
Government 

 

Aimee Chaulk Them Days Them.dayseditor@nf.aibn.com 

Jamie Brake Archaeologist for NG Jamie_brake@nunatsiavut.com 

Scott Neilson Labrador Institute Scott.neilson@mun.ca 

Dr. William 
Fitzhugh 

Director of Arctic Studies, 
Smithsonian 

Fitzhugh@si.edu 

James Gorton Hudson’s Bay Company 
Archives 

James.gorton@gov.mb.ca 

Patty Way Genealogist  pway@nf.sympatico.ca 

Mark Turner PhD candidate, UofT Mark.turner@mun.ca 

Sandra Flowers Rigolet Heritage Society Sandra_flowers@hotmail.com 

Melva Williams Rigolet Inuit Community 
Government 

melvaw@rigolet.ca 

Marie Rich Kirkina House rigoletsafehouse@bellaliant.com 

Charlotte 
Wolfrey 

AngajuKkak, Rigolet Charlotte.wolfrey@nunatsiavut.com 

   

Jon Beale Facilitator  bealej@gmail.com 
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6.2        Agenda 
Day Date Time  Event  Location 

1 June 3, 
2013 

12:00 PM Lunch Town Hall 

  5:00 PM Supper Town Hall 

  7:00 PM Town Welcome, Square Dance 
demonstration & participation  
W/ Rigolet AngajukKak - 
Charlotte Wolfrey, Minister of 
Culture, Tourism, and 
Recreation -Johannes Lampe, 
First Minister and Acting 
Minister of Lands and Natural 
Resources – Darryl Shiwak 

 

2 June 4, 
2013 

8:30 AM Delegate Sharing Sessions: 
Rigolet (30 min.) 

- Melva Williams, Rigolet 
Inuit Community 
Government 

- Sandra Flowers, Rigolet 
Heritage Committee 

Nain (30 min.) 
- Boas Bennett, Nain Inuit 

Community Government 
-  

Town Hall 

  10:00 AM Nutrition Break Town Hall 

  10:30 AM Delegate Sharing Sessions: 
Hopedale (30 min.) 

- David Igloliorte, Hopedale 
Heritage 

- Andrew Boas, Hopedale 
Inuit Community 
Government 

Makkovik (30 min.) 
- Joan Andersen, White 

Elephant Museum 
- Bernie Andersen, Makkovik 

Inuit Community 
Government 

Upper Lake Melville (30 min.) 
- Aimee Chaulk, Them Days 

 

  12:00PM Lunch Town Hall 
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  1:00 PM Cultural Afternoon  
- Speakers to present to school 

children 
- Show and Tell 

Northern 
Lights 
Academy 

   3:00 PM Nutrition Break  Town Hall 

   3:30 PM Patricia Way, Guest speaker 
-  freelance Genealogist  

Town Hall 

  5:00 PM Supper Town Hall 

  7:00 PM Meet and Greet 
- Town interaction with 

participants of the Heritage 
Forum 

Lord 
Strathcona 
Interpretation 
Centre 

3 June 5, 
2013 

8:30 AM Johannes Lampe & Dave Lough 
(45 min.) 

- Minister of Culture, 
Recreation, and Tourism 

- Director of Torngâsok 
Cultural Centre, Deputy 
Minister of Culture, 
Recreation, and Tourism 

Mark Turner (45 min.) 
- Image and Sound: An 

Overview of Two Ongoing 
Historical Media Projects in 
Nunatsiavut  

Town Hall 

  10:00 AM Nutrition Break Town Hall 

  10:30 AM Mike Robbins (45 min.) 
- The Tourism Company, 

“Coastal Guardians and 
Labrador Storytelling” 

Randy Letto (45 min.) 
- Destination Labrador 

Town Hall 

  12:00 PM Lunch Town Hall 
  1:00 PM James Gorton, Guest speaker  

-  Archivist at Hudson’s Bay 
Company Archives  

Town Hall  

  2:30 PM Nutrition Break Town Hall 

  3:00 PM Heritage Tour of Rigolet Lord 
Strathcona 
Interpretation 
Centre, 
Netloft, Craft 
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Shop, 
Boardwalk  

  5:00 PM Supper Town Hall 

  7:00 PM Craft Night 
- Grass work 

Town Hall  

4 June 6, 
2013 

8:30 AM Malve Petersmann (45 min.) 
- “A Cultural Centre for 

Nunatsiavut” 

Hans Rollmann (45 min.) 
- “Methodist and Moravian 

Interest in Rigolet and the 
Hamilton Inlet are during the 
19th century” 

Town Hall 

  10:00 AM Nutrition Break Town Hall 

  10:30 AM Jamie Brake (30 min.) 
- Archaeologist for 

Nunatsiavut 

Lisa Rankin (30 min.) 
- Memorial University, Dean 

of Archaeology 

Scott Neilson (30 min.) 
- Labrador Institute 

Town Hall 

  12:00 PM Lunch Town Hall 

  1:00 PM Dr. William Fitzhugh, Guest 
speaker 

- Director of the Arctic 
Studies Centre, Smithsonian 
National Museum of 
Natural History   

 

  2:30 PM Nutrition Break Town Hall 

  3:00 PM Clue up 
- Forum Discussion 
- Planning session 
- Closing remarks 

Town Hall 

  5:00 PM Supper Town Hall 
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6.3 Take-Aways 
 
As part of the wrap-up to the 2013 Heritage Forum, delegates participated in an 
exercise to reflect and record their top take-aways from the week of discussions 
at the Forum.  All delegate answers were collected and have been categorized 
into themes, which can be found below. 
 
Note: The responses below appear as recorded intially by delegates.  Square brackets in a 
response indicate that additional wording has been added for clarity.   
 
The acronym ‘NG’ refers to the Nunatsiavut Government. 

 
 
Heritage as a driver for economic development  

• Let people know that there are jobs and opportunities working in heritage. 
o strategy to disseminate information 
o place to go if have questions – know that it will be answered 
o digital list-serve or website 

• Business plan. 
• Voluntourism, new attractions, marketing partnerships, interpretation, telling 

the stories in creative ways, bring archaeology into tourism experiences. 

• The history of Labrador Inuit communities has to be documented by the 
Nunatsiavut Government and taught to school children of who they are and 
where they are.  This would be one piece of the puzzle to help Eco Tourism 
by teaching our children and grand-children to become interpreters of 
Labrador Inuit history. 

• Tourism for Northern communities.  Need for experience packages that differ 
from town to town.  Need to think about entire experience from entering 
Labrador to the departure point, not just that particular 
community/experience.  Need someone to coordinate the larger picture, like 
NG, with local entrepreneurs also being required. 

• Trinity, NL as a possible model for cultural performance. 
 
 
 
Build local champions for heritage 

• Education programs based around use of the “Pitsulak” [Dr. Fitzhugh’s 
archaeological survey boat]. 

o show sites, teach what was learned from sites � sites are easily 
observable 
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o school groups 
o build into regional tour programs 

• Dr. Fitzhugh to take groups to Ailik & provide interpretation. 
• Invite classes of students to Forum each day to learn from delegates. 
• Training of kids to be more involved. 

o Johannes [Lampe] part of the 1971 re-enactment of Inuit – Moravian 
first contact 

• Heritage contests in schools before Forum. 
o heritage presentations by school kids to delegates at Forum 

• Time Forum with Heritage Fairs in schools. 
o delegates from Forum could participate 
o students could present their projects after the Fair 
o invite students that have written a heritage based piece at Creative 

Arts Festival to perform piece 
• Have someone locally transcribe HBC archives relevant to each community in 

Labrador. 
o brought back to each community 
o HBC docs scanned and online soon 
o dialogue between the HBCA & Labrador communities 
o microfilm reader in each community/TCC [Torngâsok Cultural 

Centre] 

• Community engagement & youth programs. 
• We have to involve the youth more. 
• As a lecturer (story teller) to tourists, I presented a story of the Moravian 

mission.  Attending forums gives me other bits of information that I now put 
into my presentations which also gets me the opportunity to know more 
about my land and our people. 

• Connect resources to the people. 
• Need for a central organizing heritage person/committee for each 

community. 
• Necessary for heritage resource management capacity in Nunatsiavut. 
• Great energy in communities.  A need for a catalyst to see those energies 

expand. 
• Heritage carpenters training in Nunatsiavut! 
• Education for NG conservation officers re. [preservation of] archaeological 

sites is a great idea. 
 
 
 
Work in partnership between heritage interests 
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• Break down silos. 
o together we’re stronger, champions to take it forward 

• Different Forum locations excellent to remind all that we’re working for the 
same goal. 

o give communities a chance to showcase themselves - learned a lot 
about Rigolet 

• Develop heritage development guidelines. 
o i.e. cards from Parks Canada that help identify artifacts, etc 

• Mobilizing museum/archive information. 
• Need for a defined heritage strategy that comes from all NG beneficiaries. 
• Benefit of community development plans that include heritage preservation 

& management strategies (like Hopedale and Hebron have produced). 
• Meeting all the people and establishing new contacts who give us all this 

information that we will use in the future. 
• Share with each other. 

• The need for all communities to come together and grow as a whole. 

• We need to connect to each other and tell the whole story of Labrador. 
• Work together and collaborate every step of the way. 
• Opportunity to create partnership for benefit of Rigolet tourism. 

o Bill at Smithsonian 
o Lisa at MUN 
o James at HBCA 
o Scott, Jamie, Vicky & their regional work 
o Patti & genealogy 

• Knowledge of how to get help in the Inuit communities for tourism. 
• Torngâsok Centre belongs to all of us and the chance to tell the story rests in 

each community. 
• We need to do more archival work in Nunatsiavut and build on what is 

available already (i.e. OK Society, Them Days, etc.). 
• Explore possibility of partnership with the Smithsonian – projects, websites, 

advice. 
• Much technology exists – use it to share/gather/record. 
• Need to take this rich heritage & begin to tie things together. 
• We’re all connected in the different parts of the heritage industry.  So many of 

us here have different areas of expertise by they all come together quite nicely 
so that we can offer innovative ideas and experiences to the people of 
Nunatsiavut and the people who visit it. 

• New relationships with the HBC Archives, Smithsonian, and strengthened 
relationships between Labrador heritage groups. 

• Potential for collaborative work btwn NG & Smithsonian. 
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• Incorporating community economic developers and the broader community 
through heritage tours, school presentations, and the sharing of community 
projects is the centre piece of applying academic knowledge to broadening 
the vision and understanding of future strategies & partnerships.  These 
fundamental components are essential to the successes during and after the 
Heritage Forum.  Excellent job.  Please continue. 

 
 
 
There are always more opportunities to learn about heritage 

• More of the Rigolet story is out there than [I was] aware of. 
o bring access to it to the community 
o history book for each community 
o digital resources 

• Resource inventory for communities.  
o precise statement of materials, sites, knowledge from other fields 

• A lot of missing answers. 
o research still to be done 

� tourism opportunities 
� public archaeology 
� incorporate in Double Mer development? 

• Applying knowledge from academic and other resource people. 
o transient tourist traffic currently with resource development in 

Labrador 
• What are the research needs from a community perspective? 

o can emerge from Forum each year 
o identify research that is useful 

• Translating science to the public. 
• There is more and more of the Rigolet story documented than I know. 
• There’s lots of info there.  I have to be diligent about searching it out and now 

I know better where to go and to who. 
• We need written info so we should record more. 
• I learned a lot about some of the history of Rigolet.  A lot of information exists 

that I know nothing about. 
• Work toward community books!! 
• Don’t forget a history of commercial salmon fishery in Rigolet! 
• There’s a real thirst for knowledge and training.  More knowledge about our 

past (that’s often scattered in collections throughout the world) and training 
for skills that are needed in the heritage industry – everything from carpentry 
to archives to boat guides. 
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• Assessing condition of Avayalik & other sites in terms of potential for 
permafrost melt. 

• How interesting Rigolet is, the history, and especially the people. 

• At the mention of Ailik, Bill Fitzhugh pointed out that the shoreline there is 
particularly vulnerable to human movement over it, because the sea level has 
lowered, exposing three different eras of habitation.  We need to get him back 
to Makkovik or Postville so that he can educate both towns on this.  Take us 
out on a site visit. 

• Head to Winnipeg to find documents on Torsten Andersen. 
• Significance of Double Mer in terms of early settlement. 
• Possibilities re. Jame R. Andersen collection. 
• Book of history for each town. 
 
 
 
Communication 

• Pre-Forum digital resource sharing from previous Forums. 
o consistency in delegates invited 
o keep the group connected 

• Website for culture & heritage Q&A (Culture Central or Heritage Hub). 

• Necessity for continued communication among heritage groups throughout 
the year. 

• Continue to invite repeat attendees and have a pre-forum ‘digital’ plenary of 
work resulting from the Forum the previous year. 

• Communication strategy for the Forum. 
o share the knowledge 
o promote the value of attending 
o produce a report 
o summarize the actions 
o advance the community engagement 
o contact list 
o research presentations online 
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6.4 The Archives 
 
The “Archives” are a repository for discussion topics that came up throughout 
the week of the Forum but that did not find a place in the agenda to discuss at 
length.  These archived topics are good reference points in planning future 
discussions on heritage in Nunatsiavut. 
 
The archived topics include: 
 

• Local community use of artifacts vs. regional use for Torngâsok Cultural 
Centre 

• Town History Project 

• Carpentry training for heritage projects 
• How to build costs into tourism experiences 
• Organizing cruise visits 

o work together as communities to offer different experiences 
• Trademarking of unique products of Nunatsiavut 

• Archival training and capacity 
• Corporate sponsors and cultural showcasing 
• Designation of heritage areas and economic development 

• Northern Ranger experiences that benefit Rigolet 
 

 
 

 
 
 
 
 

 


