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Air Labrador Inaugural Flight to the Island - May 31, 2016
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dition saves time and money on north coast 
construction projects. Page 3

Back to the Island
It rained in Goose Bay early on May 31, but there 
were no dampened spirits as Air Labrador’s flight 
8301 got airborne enroute to St. John’s. It was the 
first Air Labrador flight between Labrador and the 
island in 7 years. The new route, which met traf-
fic volume targets in a few weeks, connects Goose 
Bay, St. John’s and Deer Lake with two roundtrips 
a day.

The flight is a boon to travelers. People can 
leave Goose Bay at 7 am, be in St. John’s just after 
9, conduct medical appointments or a day of busi-
ness, and be back in the air by 6 pm for the trip 
home. “Our schedule is different than our competi-
tors,” says Air Labrador President and CEO Philip 
Earle. “Travelers want to use the flight because of 
the convenience and the service.”

The service includes a premium cold meal. 
Fresh strawberries. Muffins that come out of the 
oven no more than two hours before flight time. 
Sandwiches prepared just before the fight departs. 
“It’s the gourmet side of airplane food,” says Earle.

A direct connection between Labrador and the 
island has obvious advantages for people travel-

ling for business, school and medical appoint-
ments. But it is also a way of attracting people 
into Labrador through the airline’s network, which 
includes all communities on the north coast. “We 
see it as a way to develop tourism in Nunatsiavut,” 
says Earle. And tourism is beginning to grow, as 
communities promote themselves and build infra-
structure, and as word gets out about the beauty 
and natural wonder of Torngat Mountains National 
Park

It’s fitting, that as Air Labrador moves toward 
70 years in business, it finds new ways to serve 
its majority shareholder, the people of Nunatsia-
vut through their ownership of the Nunatsiavut 
Group of Companies. That connection with the 
people and culture of the north coast was under-
lined in the ceremony that took place shortly af-
ter Flight 8301 landed at St. John’s International. 
The Nunatsiavut Drum Dancers, who had been on 
the inaugural flight, delighted the audience at Air 
Labrador’s newest destination with an enthusiastic 
presentation of drumming and dancing.

Reservations

(800) 563-3042
airlabrador.com

This edition of the newsletter 
can also be found online at:

www.ngc-ng.ca
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Inuit Pathways
Toll Free: (877) 923-2171

Fax: (709) 923-2347
inuitpathways@nunatsiavut.com

Marine Institute
Toll Free: (800) 563-5799

www.mi.mun.ca

Search for Homegrown Talent
NMI’s Beneficiary Recruitment Strategy

Captain Peter Adams, CEO, and Susan Gal-
lant, crewing office for Nunatsiavut Marine, 
sat in the audience at the Marine Institute 
in May 2015, waiting for the newest gradu-
ates to receive their diplomas and degrees. 
It dawned on them as they read the pro-
gram, that several people from the north 
coast were graduating with the necessary 
programs to get hired by NMI.

Fast forward a couple of months, and 
Susan was on the Northern Ranger, head-
ing up the north coast. She stopped into 
communities to tell people that NMI was 
hiring stewards, the entry-level position on 
the ship. The only training requirement was 
completion of passenger safety and marine 
emergency courses offered by the Marine 
Institute. That initial recruitment trip yielded 
several new potential employees, four of 
whom are working on the ship this summer. 
“My hope is that we can get beneficiaries the 

basic certification they need to start working 
(on the ship),” Gallant says, “and encourage 
them to attend school in the offseason to 
progress in their career.”

The Nunatsiavut Government’s Inuit 
Pathways program is a big help. The pro-
gram pays for tuition, books, travel, living 
allowance, and tutoring while students train 
at the Marine Institute. “It’s an incredible op-
portunity for NGC and the Nunatsiavut Gov-
ernment to strategically invest in training 
and education for beneficiaries,” says Ad-
ams. “It ensures an opportunity for employ-
ment with NGC and the industry in general.”

The program is just getting started, but 
Susan Gallant is excited about the potential 
of being able to call on homegrown Nunat-
siavut talent to staff the Northern Ranger. 
“Ideally, we would have all beneficiaries 
[working on the ship]. Our ultimate goal is 
to work ourselves out of jobs.”

2016 Freight Deadlines

Nunatsiavut Marine has set guaranteed 
delivery dates for residential and com-
mercial customers for 2016. If freight 
has been accepted for shipment by those 
dates, NMI will guarantee its arrival be-
fore the season ends. NMI will do its best 
to deliver freight accepted after these 
dates, but it cannot guarantee delivery:

Guaranteed delivery for commercial
October 15

Guaranteed delivery for residential
October 31

End of season
December 10

Fast Facts about Nunatsiavut 
Marine

6723

+33%

Passengers transported on the Northern 
Ranger in 2015

Increase in passenger traffic over 2014

Northern Ranger Reservations
(855) 896-2262

reservations@labradorferry.ca
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Fast Facts about NGC

$41,191,145

$19,459,139

Revenue earned by NGC in 2015

Amount paid in salaries and benefits by 
NGC in 2015

Nunatsiavut Group of
Companies

2-6 Royal Street
PO Box 1000, Station B

Happy Valley - Goose Bay, NL
A0P 1E0

Tel: (709) 896-8505
Fax: (709) 896-5834

Email: info@ngc-ng.ca

Universal Helicopter’s Airbus AS350 B3E (B3) 
at the Universal hangar in Goose Bay

Universal Helicopter’s newest aircraft, an 
Airbus AS350 B3E (B3), is being leased 
this year to a company under contract to 
Hydro Quebec. The B3 lifts heavier loads 
than similar aircraft and it flies faster. 
Initially leased by Universal in 2013, the 
company decided to purchase the aircraft 
at the end of 2015. The Quebec contract 
is a boon for Universal. The contract is 
paid in US$ and, with the favourable cur-
rency conversion rate, it represents a 
good return. Universal’s B3 is the only 
one of its type in the province.

Universal’s B3 on lease in 
Quebec

Mobile Concrete Plant Saves Time and 
Money in Short Season

Key asset in NCI’s growing construction division
There’s no waiting for the cement truck to 
turn up at NCI construction sites in Hopedale 
and Nain this summer. NCI is making heavy 
use of its mobile cement plant, a truck fitted 
with a conveyor belt that delivers a perfect 
recipe of cement, gravel, sand, and water 
to an augur system that mixes concrete on 
the spot and delivers the product through a 
spout out the back. 

The mobile plant is a key asset for the 
new building construction division. It also 
means the old labour intensive and back-
breaking days of mixing three bags of ce-
ment at a time, shoveling in sand or gravel, 
and using a wheelbarrow to move the con-
crete, are over. 

“It’s a very nice piece of equipment for 
the coast,” says NCI’s Adam Brown. “If you 
have to pour a lot of concrete, this saves a 

lot of time and effort.”
The company previously used low batch 

concrete trailers, which produced about 1/3 
of a cubic metre of concrete in each batch. 
The mobile system produces fifteen times 
that amount and does it quickly. 

The mobile mixer is being used in 
several projects this summer, including 
pouring concrete for the Transition House 
project in Hopedale. “The building construc-
tion division is growing a little every year,” 
says Brown. “The mobile concrete plant is 
a new machine for us, and we are building 
our skills in the entire concrete business.” 
Clearly, with the mobile concrete plant at the 
ready for any project on the north coast, NCI 
crews will soon get lots of time to develop 
and practice those skills.

This is the first edition of the Nunatsiavut 
Group of Companies’ newsletter. We want 
you to get involved in giving our newslet-
ter a name. We have named it NGC News 
for the first edition, but we know you have 
lots of ideas. The name can be either English 
or Inuktitut and should be one that captures 
the spirit of our companies and where we 

operate.
The winner will be given an NGC prize 

package. No hints! Just cool stuff. It’s easy 
to enter. Think of a name for the newsletter 
and email it to: info@ngc-ng.ca

Entries must be submitted by September 30 
to be eligible.

Name our Newsletter Contest
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Provincial Economy lags, but NCI 
predicts good construction season

Nunatsiavut Construction Inc., a wholly-
owned company under the NGC banner, 
is busy this summer with projects up and 
down the north coast and into central Lab-
rador. At least 30 employees are at work on 
projects that include the new $1.1 million 
Transition House at Hopedale and residen-
tial construction and renovation in Nain.

 “We’re fairly bullish about our oppor-
tunities this season,” says NGC vice presi-
dent of operations, Adam Brown. “We are 
still looking for a few solid projects for this 
year,” he said during an interview in mid-
July. “But we are way ahead of last year.” 

The Alberta native, who first worked as 
a consultant for NGC before taking on his 
present position, spent the offseason scout-
ing for projects and then working with the 
NCI team to make smart bids. “Despite the 
woes in the provincial economy,” he says, 
“we expect a robust season.”

The major project this season is the 

Despite the woes in the 

provincial economy, we expect 

a robust season.

Transition House in Hopedale. The facility 
will have three bedrooms, two washrooms, 
a kitchen, a living area, and a play room for 
families to visit. The new facility will also 
have a boardroom and office. The Transi-
tion House project is NCI’s first building of 
this size and is being handled by the com-
pany’s new building construction division. 
NCI hopes to be working inside the building 
by late fall and turn the keys over to the lo-
cal Status of Women’s Council by February 
2017.

NGC’s executive was in Nain May 4 for the 
swearing-in ceremony of the new presi-
dent of Nunatsiavut, Johannes Lampe. 
President Lampe is a former Minister of 
Culture, Tourism and Recreation, and the 
Ordinary Member for Nain. He replaces 
Sarah Leo, who stepped down after four 
years as president.

President Johannes Lampe

NGC and Nunatsiavut Marine will spear-
head the wood project again this fall, and 
will deliver about 200 cords of firewood 
to seniors and families in need. Since the 
project began in 2011, NGC has prepared 
and transported about 1000 cords of 
wood to north coast communities, pri-
marily Hopedale and Nain. The $40,000 
annual cost is covered by NGC and the 
provincial government.

Firewood Project will continue

A new name. A new logo. A new website. 
A new way of marketing Torngat Mountains 
National Park, Labrador’s most extraordi-
nary cultural and natural wonders experi-
ence. The Nunatsiavut Group of Companies 
has refocused its marketing effort, with a 
rebranding that was introduced in mid-June.

 “We had been trying to market to indi-
vidual tourists and groups,” says executive 
lead Peter Adams, as he explains the re-
branding. “We wanted to change our focus 
to market to (high-end) tour operators, who 
have existing relationships with clients.” Ad-
ams says it’s a departure from marketing to 
individuals who weren’t likely to plan a re-
peat visit.

The Torngats offers visitors stays of 
4 or 7 nights in accommodations ranging 
from a nylon tent to a deluxe setting. Visi-
tors are invited to experience Inuit culture 

and history through visits to places like 
Rose Island, Ramah, and the National His-
toric Site at Hebron. A hike along the 100-
year old Inuit trail at Nachvak Brook may 
bring a glimpse of black bears or wolves 
scavenging food along the banks of streams 
with an abundance of fish.

The new logo is a graphic exploration of 
the Torngats. The colours depict the moun-
tain hue and northern lights, while showing 
the majestic valleys, fjords and mountains, 
with the powerful image of the magnificent 
polar bear.



Northern Ranger Onboard Services Department
Left to Right: Hugh Anderson, Brandon Mercer, Ray Lazure (Manager, Onboard Service Department), Adam 
Shiwak, Elias Obed, Alexandria Lethbridge, Karen Tremblett, and Megan Andersen.
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Service gets top billing on Ranger
Promise of seamless and friendly personal experience

Ray Lazure came into his new job as “on-
board services manager” on the Northern 
Ranger this spring with a world of experi-
ence in his back pocket. Eight years on the 
world’s biggest cruise ships with Royal Ca-
ribbean International with responsibility for 
guest and crew relations. A stint in Europe 
as Hotel Manager with a riverboat cruise 
line. He’s worked in northern work camps in 
Canada. His deep interest in people and their 
culture springs from his own background as 
Ontario Metis. 

“My philosophy is that the Ranger is a 
passenger ship,” Lazure says. “And I am the 
driving advocate to continue to improve the 
passenger experience.” 

Lazure even has a connection to the 
Ranger. He grew up in St. Catherine’s, On-
tario, a short distance from the Weller Dry-
dock, where the 72-metre Northern Ranger 
was built in 1986.

Lazure came on board Nunatsiavut Ma-
rine in May. He oversees 9 stewards. His 
message is “think like you are the passen-
ger.” As an example of that approach, he 
says an employee on the dining line should 
get on the passenger side and ask them-
selves a simple question: “How does the 
food look? How is the traffic flow?”

FILLING A NEED
That’s the approach to onboard services that 
NMI CEO Peter Adams had in mind when he 
created the job. “We were looking for a hotel 
manager type of person,” says Adams. “We 
needed someone who had hotel operations 
experience, including restaurant and food 
operation.”

Adams has also been influenced by the 
Royal Caribbean customer service experi-

ence. He’s a Master Mariner, and has been 
first officer and chief officer with the com-
pany, and a captain at Marine Atlantic.

Adams’ vision for Lazure’s role was 
that he would become “part of the ship-
board management team,” a break from the 
old model where the Chief Steward was not 
seen as part of the senior management team.

SOME CHANGES IN PLACE
Adams’ and Lazure’s vision has already 
been translated into changes for people 
who travel on the Northern Ranger. Flat 
screen televisions have been added to de-
luxe rooms; a library of DVDs is available 
for rent in all deck two cabins; there’s a new 
play area for children; a “take a book, leave 
a book” library is being added to the pas-
senger lounge; there’s new carpet in the cor-
ridor; and a broader selection of snacks and 
beverages for sale.

Lazure would like to add northern Lab-
rador food to the menu. But he says it has 
to be done properly. Government inspection 
means “it is not as easy as picking up some-
thing and preparing it when it comes to fish 
and meats.” Beyond that, he wants to make 
sure that when they serve local food, that 
it’s fresh. “Does anyone want frozen salmon 
or char or berries during fresh season?” he 
asks.

Lazure says food will be a bigger part 
of his focus this fall, in time for next year. 
Right now, he wants to make sure all his 
guests feel appreciated and that they experi-
ence “the beauty and power of nature that 
Northern Labrador has been blessed with.” 
As one of his guests from Ottawa said: “It is 
not just a cruise, it is an adventure that most 
people will never get to experience.”

It’s been more than a year since Air Lab-
rador unveiled the region’s only flight 
Rewards Program. “We wanted to find 
a way to give something back to Nunat-
siavut beneficiaries,” says President and 
CEO Philip Earle. “The flight reward is a 
direct discount on future travel.” And the 
flight rewards are available to anyone 
who flies Air Labrador. Thousands of 
people have signed up.

The rewards program is straightfor-
ward. Passengers accumulate 10 percent 
of their ticket price in points. They can 
keep collecting and redeem the points 
for a free flight (minus taxes and other 
charges), or use their points as a dis-
count on a future ticket. Signing up is 
easy. Go online at airlabrador.com

Flight Rewards

Four Universal aircraft and their crews are 
ferrying scientists and other researchers 
around the Arctic this year, in the first year 
of a new 5-year contract. So far, Univer-
sal’s work has included assisting in the 
estimate of local polar bear and waterfowl 
populations, water quality research, and 
iceberg counts. The contracts are let un-
der the Polar Continental Shelf Program, 
a program that provides logistical support 
for teams of researchers with the federal 
government, universities, northern, inde-
pendent and international research orga-
nizations. The research work is extensive, 
ranging from assessing the population 
and health of various wildlife and marine 
species, to understanding the impact of 
pollutants on the Arctic environment. 
Universal Helicopters has been associ-
ated with the Polar program for 15 years.

Counting Polar Bears, Birds,
and Ice Floes
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NGC helps with cleanup
NGC has lent its support to remove 64 automobile wrecks from 
Nain. The wrecks were loaded onto a barge in July and transported 
to Goose Bay. The project was overseen by the Nunatsiavut Gov-
ernment and was completed under the ROLES (Restoration of Lab-
rador Exploration Sites) project. That project is primarily aimed at 
cleaning up abandoned mineral exploration sites in the region. Air 
Labrador and Universal are partners, along with the Nunatsiavut 
Government and north coast communities. The ROLES Project won 
a Newfoundland and Labrador Environmental Award in 2015 and 
was commended for its contribution to preserving and protecting 
the environment and natural heritage of Labrador.

Regional and Arctic base of Universal’s business, but new CEO 
looks for growth opportunities

Shane Cyr’s fascination for helicopters de-
veloped while hitching logs in a heli-logging 
operation in British Columbia 20 years ago. 
The work was dangerous. A load that was too 
heavy might damage the helicopter or injure 
workers on the ground. The wash from the 
rotors could dislodge large branches from 
the tops of trees and onto the workers be-
low. Cyr’s work would eventually take him 
into management. He completed an MBA and 
entered the international side of the helicop-
ter business. His company flew sections for a 
natural gas pipeline in Brazil; he supported oil 
and gas and pipeline operations in his role as 
country manager in Lima, including oversee-
ing the movement of drill rig sections from 
location to location in the jungles of Peru. He 
managed contracts and became base man-
ager at one of the world’s biggest oil and 
gas support bases in Broome, Australia, with 
crews of up to 180 pilots and 130 engineers.

COMPETITION FIERCE
Now CEO of Universal Helicopters, Cyr is 
tasked with growing the company. Much of 
the company’s traditional work has revolved 
around mining exploration, government con-
tracts, and other public enterprise activity. 
But the worldwide decline in commodity mar-
kets has cut deeply into flying opportunities 
for mineral prospecting companies. Compe-
tition is fierce for all existing business which 
has forced prices down. Universal has fared 
reasonably well in the current environment. 

“We have long-term contracts that we can 
build on,” Cyr says, referring to recently re-
newed 5-year contracts with the government 
of Newfoundland and Labrador and with the 
Polar Continental Shelf Program in the Arctic.

INDIGENOUS OWNERSHIP
One of Universal Helicopters’ strengths is 
its ownership. NGC owns 40 percent of the 
company, and Nunatsiavut beneficiaries 
own another 40 percent through one of their 
trusts. The remainder is owned by the CAPE 
Fund, a national investing group headed by 
former Prime Minister Paul Martin. The Fund 
is dedicated to promoting entrepreneurial 
values among indigenous people. “A key to 
our growth strategy will be to leverage the 
strength of our indigenous ownership in the 
areas where we currently operate, as well as 
outside our geographic area,” says Cyr.

NEW OPPORTUNITIES
Cyr believes the US, South America, and Eu-
rope are potential areas for Universal to pick 
up new business. “We have the capability of 
doing international work,” he says. 

Cyr’s own international experience could 
be a key ingredient to ease Universal’s transi-
tion into this new world. “I’ve worked with 
just about every type of aircraft out there,” he 
says. All the different systems used by those 
operators, including management, engineer-
ing, accounts, and inventory “can be brought 
into Universal.” Cyr sees Universal continu-
ing its strong links in Newfoundland and 
Labrador and the Arctic. After all, he says, 
“Canada needs helicopters.” But in order to 
grow Universal, “(we need to be) seeking 
all opportunities and not be limited by geo-
graphic area.”
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Interview with the new President and CEO

Chris Webb - President and 
CEO, Nunatsiavut Group of 
Companies

Chris Webb, a Nunatsiavut beneficiary, until 
recently VP Corporate Development and act-
ing CEO of NGC, has been appointed Presi-
dent and CEO of NGC. The appointment was 
announced May 1 by Clint Davis, chair of the 
Labrador Inuit Capital Strategy Trust.

Chris had been acting CEO since January 
2016.

Chris has a Bachelor of Commerce degree 
from Saint Mary’s University in Nova Scotia. 
He lives in Happy Valley - Goose Bay with his 
wife Robin and his son Eric.

Shortly after Chris was appointed to the role of CEO and President, NGC 
News interviewed him about his new position and his plans for the future of 
the organization.

NCG News: As a beneficiary, how does it feel to be in this role?
Chris: First, it’s an honour to be asked to lead an organization whose goal it is 
to be an Inuit-led business leader in the North. I believe it’s a sign of business 
maturity for NGC to be led by a beneficiary. It also makes it clear to other 
beneficiaries that there is a path to leadership positions in this organization. I 
plan to work with the executive team of the Nunatsiavut Group of Companies 
to help create more opportunities for beneficiaries at the supervisory and 
management levels of all our organizations. I believe that, in time, NGC will 
be an even more complete reflection of the people who own the organization.

NGC News: What are your priorities as you take over as President and CEO?
Chris: There are two distinct roles at the start. One is to make sure that our 
companies pursue economic opportunity so that we can return profits to the 
Labrador Inuit Capital Strategy Trust (LICST). The second priority is to make 
sure that, through events such as this interview, there is strong and effective 
communication between NGC and the beneficiaries. And I want that commu-
nication to include listening to what beneficiaries have to say.

NGC News: What specifically do you have in mind to make sure there is two-
way communication?
Chris: This newsletter is an excellent example of how NGC can communi-
cate in a regular way about our plans and activities. We plan to produce 
the newsletter twice a year at the start; depending on the feedback from 
our beneficiaries we may move to a quarterly schedule. Once a year we will 
produce an annual report to provide much greater financial detail on how 
the various NGC Companies have performed. That is a major part of the ac-
countability and transparency that all beneficiaries want for NGC. We have 
also instituted community meetings with the various NGC companies. This 
is a way to meet face-to-face so that beneficiaries can give direct feedback to 
the executive team. We are also accountable to the LICST and hold regular 
meetings with the trustees. Once a year, the Trust and our executive team 
meets with the government in assembly. We present a report on our activi-
ties and performance and we answer questions from the elected members of 
the Nunatsiavut Government.

NGC News: NGC has evolved from the Labrador Inuit Development Corpora-
tion. How is NGC different than the LIDC?
Chris: The main difference is that the companies under the NGC umbrella 
are for-profit. We are expected to make money and return those profits to 
the Trust. The LIDC was more of an employment agency intended to help 
Inuit obtain work and job experience. We are often asked why we haven’t 
hired this person or that person on a particular job. Often it’s because we are 
looking for someone with a particular set of skills, and those skills may not 
be available locally. However, we are committed to working with Nunatsiavut 
leaders to hire qualified beneficiaries to fill roles as needed.

NGC News: How excited are you as you start this new job?
Chris: Professionally, and personally, I’m very excited about the challenge. I 
am also keen to be part of the team that will create new opportunities for the 
beneficiaries and all the people of Nunatsiavut.



Clint Davis and his 14-month old daughter, Harriet, at 
the Indspire Awards in Vancouver, February 2016.

Muratha Okkuatsiak stands next to her new 
woodstove. NCI provided the Nain elder with 
a new stove, free of charge, to replace one that 
had seen the end of its useful life. NCI will mon-
itor the results to determine how it performs. 
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National Award Winner sees bright future for Indigenous 
Business

Nunatsiavut Firewood Study

Indigenous communities

are dispelling myths that 

suggest they don’t have 

business acumen.

Clint Davis felt humbled as he accepted the 
Indspire Award for business and commerce 
in February at a glitzy gala in Vancouver. Da-
vis, an Inuk from Happy Valley-Goose Bay 
and chair of the Labrador Inuit Capital Strat-
egy Trust, was also filled with hope as he ac-
cepted one of the nation’s most prestigious 
awards decided by indigenous Canadians. It 
was the hope that people who saw or heard 
his story would say “if he can do it, I can 
too.”

Clint Davis, today vice-president of In-
digenous Banking for TD, came from “sim-
ple means”, surrounded by “lots of support 
and love” from his grandparents. His jour-
ney – law degree, Fullbright Scholar at Har-
vard, practicing lawyer, indigenous banking 
director with BMO, leader of the Canadian 
Council for Aboriginal business – gives him 
the scope and experience to know what it 
takes to prosper in business.

He says the first thing is to realize that 
there will be mistakes. “We made mistakes,” 
Davis says, in reference to the Nunatsiavut 
Group of Companies. “Sometimes we part-
nered with the wrong people, but we learned 
from those mistakes.” His advice? Take time 
to choose the right partners, even if it means 

turning down an opportunity; stay connect-
ed with indigenous communities, including 
collaborating with local small business; and 
develop “a strong pipeline of beneficiaries 
who want to work with us and have a ca-
reer.”

In increasing numbers, indigenous 
communities and their people are getting 
involved in business. In doing so, Davis 
says, “they’re dispelling myths that suggest 
indigenous people are opposed to business 
development or that they don’t have busi-
ness acumen.” 

And what does he see for the Nunat-
siaut Group of Companies ten years from 
now? Increased sales that will translate into 
higher profits to be returned to the Nunat-
siavut government. “We will also be viewed 
as a good partner with Inuit small business.” 
Davis says they will realize NGC’s goal to be 
an Inuit-led business leader in the north, 
with Inuit working in all levels of manage-
ment across the board. That is the ultimate 
goal: a strong NGC that will mentor emerg-
ing business leaders through Nunatsiavut, 
helping build more small business, and sup-
porting and enabling local entrepreneurs.

Nunatsiavut Construction Inc. is starting the 
second phase of a study aimed at developing 
a lasting solution to the firewood shortage 
problem in northern Labrador. Residents in 
north coast communities often have to trav-
el long distances for firewood. For some, the 
elderly and those without snowmobiles and 
other resources to harvest wood, the need 
for firewood is acute.

NCI has already conducted community 
meetings and carried out a questionnaire 
in half of the homes in the five Nunatsiavut 
communities to determine issues such as 
need, local wood availability, and the dis-
tance people have to travel to harvest wood.

NCI is hoping to develop a cost-effec-
tive business to supply wood for purchase 
to north coast residents. NGC’s vice-presi-
dent of operations, Adam Brown, says they 
have identified a source of wood for the 
short-term. “For the next five years, the tim-
ber that’s been cleared for the Muskrat Falls 
project would satisfy our needs,” he said. 

“After that supply is exhausted, we would 
have to go to the next level and cut our own.”

The feasibility project is being funded 
by the federal government through the Ab-
original Forestry Initiative. NCI has worked 
closely with Bruce Pike, deputy director of 
Canada Forest Services in Corner Brook. 
This year’s part of the study is about mar-
ket research. “We need to answer questions 
like ‘will people pay the market price for 
firewood? Is it sustainable?’” Brown says. 
From a practical point of view, some Nunat-
siavut residents are already benefiting from 
the study. “Some people may have already 
seen our general manager Max Kinden giv-
ing away firewood to get feedback on how 
briquettes perform,” says Brown. “The big-
ger picture is to solve the clear market gap 
in firewood availability in Nunatsiavut.” If the 
research results are encouraging, NCI will 
work with various organizations to create a 
new firewood business.


